DEPARTMENT OF THE ARMY

106" FINANCIAL MANAGEMENT COMPANY

UNIT 20193
APO AE 09139
y REPLY TO
ATTENTION OF
AETS-SBF-CO 29 August 2011

MEMORANDUM FOR 106™ Financial Management Company

SUBIJECT: Company Commander’s Open Door Policy (Company Policy Memorandum #1)

1. 1am available to assist Soldiers and their family members at any time and any place. My
government issued cell phone is 0162-234-0906. My personal cell phone is 0176-3262-9828.
Please call or email me if you should wish to set up an appointment to discuss any issue you feel is
important enough to bring to me. It is my strongest desire to ensure the Soldiers and family of the
106™ Financial Management Company are well cared for and their

2. Please try to use your chain of command first. If your chain of command is unable to get you
an answer or if the issue is of a sensitive nature and you want to bring it straight to me, get in touch
with me directly. Before you do, please give your chain of command the courtesy of letting them
know you meeting with me.

3. There are many situations that I can resolve on the spot due to my position. Other issues may
take more time to resolve. If I cannot resolve your situation, I will lead you to an organization that
can help, or I will help you explain the situation to the Battalion commander or the Command
Sergeant Major if you should choose to talk with them.

4. The point of contact for this memorandum is the undersigned at 469-8017.

Vs
GAVIN O. LUHER

MAJ, FC
Commanding

DIAMONDBACKS!!



