DEPARTMENT OF THE ARMY
504™ BRIGADE SIGNAL COMPANY
16™ SPECIAL TROOPS BATTALION
16™ SUSTAINMENT BRIGADE
APO AE 09139

REFLY TO:
ATTENTION OF:

AER-SB-SI 26 July 2011

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT: Policy Letter #9, APFT Incentives

1. References.
a. FM21-20 PHYSICAL FITNESS TRAINING

2. For all Soldiers in 504" BDE SIG Co, the following incentives will be offered for the
following accomplishments on the Army Physical Fitness Test:

a. Score 90 in each event on a record APFT — Battalion Commander Certificate of
Achievement and 3 Day Pass.

b. Score over a 290 on the record APFT — In addition to all the incentives earned by
achieving 90 in each event, you can also PT on your own for 60 days with the
exception of Sergeants Time Training PT and company level runs or ruck marches,
and then you will have to retake the APFT to maintain the PT on your own
privileges.

¢. Score a 300 on the record APFT — In addition to the incentives listed above, an
additional 4 Day Pass and a BN Coin.

d. Improve your APFT Score by 30 points on your record APFT - Battalion
Commander Certificate of Achievement and 3 Day Pass.

e. For those Soldiers who have a permanent profile that dictates that an alternate event
for an exercise that can only achieve a maximum of 60 points for that event, for the
other events that are not an alternate event, if you achieve 90 in each event, you will
still qualify for the Battalion Commander Certificate of Achievement and 3 Day
Pass. If you max both events, you can qualify for the remainder of the incentives.

3. The max number of times you can earn these achievements, with the exception of the
BN Coin and Battalion Commander Certificate of Achievement, is twice a calendar year as
it is required that you are required to take a PT test every 6 months.

4. The max number times you can earn the BN Coin or Battalion Commander Certificate
of Achievement is once a calendar year.



AER-SB-SI
SUBJECT: Policy Letter #9, APFT Incentives

5. Soldiers who intentionally decrease their current PT score in order to qualify for the
“increase your APFT score by 30 points incentive” will not qualify for the incentive. If
your APFT score decreases from your previous score, the 30 points incentive will be based
off of your previous or higher score on file.

6. Soldiers who increase their score by 30 points and also achieve 90 points in each event
on the same record APFT will not qualify for 2 Battalion Commander Certificate of
Achievements but may qualify for the other incentives.

7. This policy is effective immediately. \ n n
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JEFFREY R. BLACKSHER
CPL,.SC
Commanding




