


Spec. Gary G. Parr, a gunner
with 512th Maintance Compa-
ny, cleans his Squad Automatic
Weapon during the early hours
of an Iraqi Summer morning.
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ith the fall of the
Berlin Wall came
major changes in
the world and major
changes for USAREUR’s logisti-
cian as well. For four decades, the
command had been maintaining a
ready pipeline to support a major
conflict between east and west, now
it was to support multiple smaller
conflicts and operations through-
out the theater and into neighboring
theaters.

As the various soviet republics of
the east crumbled, the threat of the
Great Russian bear faded quickly
into a memory, and the vast network
of prepositioned supplies at depots
across the theater became unneces-
sary. The 21st TAACOM was about
to go through some growing pains.

It was clear there was a need for
change in the 21st TAACOM, but
before that change, there would
be one last test of the command’s
ability to support a major conflict.
While it was no World War 111, Des-
ert Storm became one of the prima-
ry missions of the 21st TAACOM
in 1990.

Just hours after then President

George Bush decided to deploy
forces to liberate Kuwait, the 21st
TAACOM received its first request
for support. From that moment for-
ward, the 21st TAACOM was mov-
ing quickly to support the fight.

“As the largest forward-deployed
logistics command in the Army,
the 21st TAACOM began working
around the clock providing support
to forces in Saudi Arabia.” (1990)

At the reserve storage facility in
Hythe, United Kingdom, the 47th
Area Support Group sent a water
purification unit capable of purify-
ing thousands of gallons of water
a day, along with 4,000 cases of
Meals Ready to Eat and several me-
dium landing craft and other equip-
ment. From depots throughout the
21st TAACOM footprint, the 29th
Area Support Group coordinated
and assembled all sorts of sup-
plies for air and surface movement.
The 70th Transportation Battalion
singlehandedly uploaded the entire
12th Combat Aviation Brigade onto
ships for movement to Saudi Ara-
bia.

“The entire 21st TAACOM fam-
ily was actively involved in sup-

1 99 1 Desert Storm

plying operation Desert Shield.”
(1990) “Even the Chaplain’s office
was busy procuring essential eccle-
siastical supplies to support clerical
requirements.”

As Desert Shield transitioned into
Desert Storm, the support require-
ments increased in both complex-
ity and scale. The general approach
taken was that several Corps sup-
port commands deployed forward
to the conflict to provide direct
support to the ground forces, while
the 21st TAACOM pushed sup-
plies through the European theater,
managed the logistics network that
moved the supplies forward to the
corps support commands, and in
certain areas provided direct sup-
port when the requirements could
not be met directly by the corps sup-
port commands. (A detailed recount
of the 21st TAACOM’s support to
Desert Shield and Desert Storm can
be found in the unit’s official his-
tory for 1990 and 1991)

Even as Desert Shield and Desert
Storm occupied the headlines, the
21st TAACOM was also involved
in a very quiet, but monumental
mission. The 21st TAACOM was




tasked with carrying out the U.S.’s
commitment to this agreement by
removing all chemical munitions
from the theater. This required the
coordinated effort of transporters,
ordnance units, Nuclear Biological
and Chemical units, military police
and others, working hand in hand
with German authorities, including
over 10,000 German police offi-
cers. Eventually this combined ef-
fort would remove all of the more
than 100,000 rounds of chemical
munitions from theater.

At the end of Desert Storm, the
21st TAACOM quickly learned
that while the threat of the Soviet
east had subsided, the results of its
fall would still be felt for years to
come. As conflict raged through
the former soviet east, and the Bal-
kans flared up in civil war, the 21st
TAACOM found itself supporting
U.S. efforts to reduce unrest in the
region. This was a new kind of con-
flict for the Army, and a new kind
of support for the command. No
longer would simple beans and bul-
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Sgt.(P) Crispin A. Quintana, a crane operator with 574th Sup-
Company, begins his day’s work in LSA Anaconda, Iraq.
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lets stockpiled in depots provide the
support needed. Nation-building
and peace-keeping required a great
variety of resources.

In addition to this support, the
21st TSC, like all of USAREUR,
was focused heavily on supporting
the constant rotation of major com-
bat units through theater in support
of the U.S. efforts in Bosnia and
Kosovo in the mid nineties.

As if these requirements were not
enough to fill the command’s plate,
it was also heavily involved in sup-
porting the last few REFORGER
exercises, which were large scale
exercises aimed at preparing for the
return of major forces to Germany
in case of full scale war with the so-
viet east. With the soviet threat now
defunct, the REFORGER exercises
slowly changed focus, and eventu-
ally disappeared altogether.

During these massive exercises,
the 21st TAACOM would conduct
port operations, Reception staging
and Onward Movement, massive
transport of equipment and sup-
plies, as well as provide support
forces to participate in the exer-
cises. While the REFORGER ex-

Airborne Soldiers from the 21st TSC continued to train and conduct partner-
ship jumps with their German counterpoints even as the deployments ramped
up in southeast Europe and southwest Asia.

ercises would end just a few years
later, the lessons learned in pro-
viding a wide variety of support to
forces in theater would remain with
the 21st TAACOM, who would put
these lessons to good use support-
ing forces rotating into and out of
theater for support to the missions
in Bosnia and later in Kosovo.

As the Army streamlined after
Desert Storm, the 21st TAACOM
was reduced to a two-star com-
mand and the name was changed
to the 21st Theater Support Com-
mand. Near the end of this decade
that began just months after the
fall of the Berlin Wall, and kicked
off with USAREUR’s logistician
supporting the largest conflict it
had supported since World War II,
a certain thythm of supporting ro-
tational forces through theater and
conducting various smaller scale
exercise had settled on the com-
mand.

This rhythm would be suddenly
interrupted September 11, 2001

1995 Operation Joint Endeavor
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when terrorists flew two planes
into the World Trade Center in New
York, and one plane into the Penta-
gon. This single act is generally ac-
knowledged as having changed our
nation’s entire way of life.

“It was a shock,” said Command
Sgt. Maj. (Ret) Arthur Peete, who
served as the command sergeant
major of the 21st TSC at the time of
the attacks. “You couldn’t believe
something like this could happen to
our nation.”

Instantly, the day to day life of sol-
diers in the 21st TSC, and through-
out Europe changed dramatically.
Security measures were stepped up
considerably, and the way in which
servicemembers and their families
lived overseas was different from
that day forward.

“It brought about a change. It
made us realize how vulnerable we
were, especially over here,” said
Peete. “Even though we had trained
and planned for war, this made us

feel like it was right in our front
cont. on P. 39
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2001 9/1

“Today, our fellow citi-
zens, our way of life, our
very freedom came under
attack in a series of delib-
erate and deadly terrorist
acts. The victims were in
airplanes or in their offic-
es: secretaries, business
men and women, mili-
tary and federal workers,
moms and dads, friends
and neighbors. Thousands
of lives were suddenly
ended by evil, despicable
acts of terror. The pictures
of airplanes
flying  into
buildings,
fires burning,
huge -- huge
structures

www.21tsc.army.mil

1

collapsing have filled us
with disbelief, terrible
sadness, and a quiet, un-
yielding anger. These acts
of mass murder were in-
tended to frighten our
nation into chaos and re-

pen to our nation. Even
though we had trained
and planned for war, this
made us feel like it was
right in our front door;
it was brought to us. It
made us quickly realize

that we would never go
back to where we were.”
Command Sgt. Maj. (Ret)
Arthur Peete, who served
as the command sergeant
major of the 21st TSC at
the time of the attacks.

treat. But they

have failed.
Our country
is strong.”

President
George Bush,
September
11, 2001.

“It was a
shock. You
couldn’t be-
lieve some-
thing like this
could  hap- ¢
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The port of Antwerp held almost 5,000 vehicles and pieces of deploying equip-
ment when this photo was taken in January, 2004
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A Living Ristory
LOM (R) Arthur Peete
Command Sgt. Maj. tant work they do every  Soldiers, and what they work very hard to ensure

(Ret) Arthur Peete served day. do for the soldiers, I see the warfighters get what

as the 21st TSC Com-  “When I look at the sup-  that we have some very they need when they need

mand Sergeant Major port the 01V111ans give the dedlcated 01V111ans who

from 2001-2003, includ- - T ;

ing the deployment of the

21st TSC headquarters

in support of Operation

Iraqi Freedom in 2003.

Retired from active duty,

Peete now serves as the

chief of logistics man-

agement for the Theater

Logistics Center-Europe.

Having served both as

a Soldier and a Civilian

in the 21st TSC, Peete

points out the growing

role of Civilians in the
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cont. from P. 36

door; it was brought to us. It made
us quickly realize that we would
never go back to where we were.”

In addition to the changing way
of life in Europe, the 21st Theater
Support Command also soon found
itself supporting another major con-
flict in a neighboring theater as US
forces invaded Afghanistan in Op-
eration Enduring Freedom to oust
Taliban Forces harboring terrorists
that were responsible for the attacks
on the World Trade Center and the
Pentagon.

As one of the very first logisti-
cal commands to support OEF in
October, 2001 with parachute rig-
ging of supplies to both the Joint
Special Operations Command and
Central Intelligence Agency forces
deployed into Uzbekistan and later
into Afghanistan with the Northern
Alliance, the command was in the
right place, with the right capa-
bilities and the right focus to sup-
port where nobody else could have
made the same commitment.

About two years into this conflict,
the 21st TSC would find itself di-
rectly supporting a conflict with
Iraq, as U.S. forces invaded Iraq in

March of 2003. This time, however,
the nature of the support was much
more direct than what the command
had been previously involved in.
While still supporting USAREUR
in deployments into OEF, the com-
mand split itself into a forward op-
erating organization and deployed
along with the 1st Infantry Division
to support what was then planned to
be the OIF northern attack through
Turkey. When the Turkish govern-
ment refused to allow deployment
through its territory, the command
stayed and supported the 101st In-
fantry Division (Airborne) in Mo-
sul after the invasion of Iraq and the
fall of Baghdad.

In between OEF and OIF, the
command continued to support
USAREUR, NATO and V Corps in
support of both SFOR and KFOR
rotations. The command opened up
seaports of debarkation in Croatia,
Slovenia, Bulgaria, and Romania
and moved unit equipment both
into and out of both force rotation
locations.

What was noteworthy about the
support to these two conflicts was
not the scale of the operations.

2005 Hurricane Katrina

Larger operations had been sup-
ported by the command in the past
on more than one occasion. Howev-
er, the very wide variety of complex
support required for these conflicts
forced the soldiers of the command
to employ flexible talent as sup-
porters, logisticians, transporters
and other support troops. It was the
ability of the units of the command,
and their soldiers to overcome any
challenge that was the calling card
of the 21st Theater Support Com-
mand in the early 2000s.

“Without a doubt the strength of
the 21st TSC during my tenure as
their commander was the pride in
overcoming any challenge to sup-
port Soldiers with logistical sup-
port, regardless of the challenge,”
said Former 21st TSC commander,
Lt. Gen (Ret.) William Mortensen,
who commanded the unit from
2001 to 2003. “Whether it was re-
pairing divisional equipment dam-
aged in training or combat, sup-
porting SFOR/KFOR rotations,
rigging parachutes for support of
special operating forces in OEF or
deploying into Turkey to open up a
northern front, the command and its




Spc. Antonio Gonzales (gunner), an administrative specialist with
the 16th Corps Support Group’s public affairs section, voluntarily
extended his deployment orders for an additional year. He says the
second year has been more ‘action-packed. In the first five months
of the second year, he has been in at least 72 missions outside the

wire. He only did 10 of those the previous year. Here, Gonzales and
Sgt. Cedric Wolters practice firing the .50 cal machine gune at a

range. (Photo courtesy of 207th Mobile Public Affairs Detachment)
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LTG (R) William E
Then Maj. Gen. Wil-
liam E. Mortensen, the

21st Theater Support
Command’s command-
ing general, discusses the
reception of personnel
at the airport in Pristina,
Kosovo, with his officers
in charge of the recep-
tion missions during a re-
hearsal Saturday for the
Sunday reception of the
first flight containing in-
coming KFOR soldiers.
The 21st Theater Sup-
port Command, has the
Kosovo reception stag-
ing and onward move-
ment mission in support
of the KFOR transfer

History

vMortensen
of authority from 10th
Mountain to 1st Infantry
Division.

“We want to make sure
that what we do for them
makes their outbound and

inbound move as smooth
as possible,” Mortensen
said.




‘D{ (DT I ‘ l 0O<ama BRin Laden Killed.

On May 1, 2011 Com-
mander in Chief Barak
Obama announced that a
U.S. Special Forces raid
of a compound in Paki-
stan which is shown be-
low (Image source: www.

cia.gov) had resulted in
the death of Osama Bin
Laden, mastermind of the
9-11 Attacks, effectively
ending a manhunt begun
nearly a decade ago.
Almost ten years after

providing support to the
earliest of Special Opera-
tions Forces to deploy into
Afghanistan starting what
would turn out to be a
nearly decade-long man-
hunt, the 21st TSC still
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finds itself supporting Op-
eration Enduring Freedom
primarily through three
different efforts; providing
ready forces to deploy in
support of OEF, providing
direct logistical support
both within the European
theater and in neighbor-
ing theaters, and more and
more in recent years, by
providing support to part-
nership exercises which
help prepare partner na-
tions
for de-
ploy-
ments
in sup-
port of
OEF.




personnel were always ready — no
questions asked.”

As the conflicts in Iraq and Af-
ghanistan settled into a certain
rhythm again, the 21st found itself
supporting these operations and
took on two additional challenges.

First, the command began to take
over more direct support missions
as the Corps Support Commands
were reduced and ultimately de-
activated. The Soldiers and civil-
ians found themselves once again
providing a wide array of support
directly to the warfighter through-
out the theater.

The other new trend the command
found itself involved in were vari-
ous partnership exercises through-
out the region. While the RE-
FORGER series of exercises were
aimed at defending against the so-
viet east, these new partnership ex-
ercises were aimed at improving the
interoperability of U.S. forces with
its allies and partners in the region.

With this new approach came
new challenges as the 21st TSC
found itself working closely with
a much wider variety of nations all
of whom had slightly varying ap-

What's in a

Name?
21st Theater
Sustainment
Command

409th
CsB

proaches to logistics. It also meant
the 21st TSC was conducting sup-
port operations in a wide variety of
nations throughout the European
Theater and neighboring regions.
Each new nation presented new
logistics challenges for the 21st
TSC.

With more direct support to the
warfighter, and a much greater va-
riety of support capabilities came
the final name change in the 21st’s
current history. The 21st Became
the 21Ist Theater Sustainment
Command. The word sustainment
is used to indicate a much broader
category of support, among the
changes indicated by this name
change are the addition of the
18th Engineer Brigade, the 18th
Military Police Brigade, the or-
ganization formerly known as the
Ist Personnel Command and now
known as Human Resources Com-
mand.

This most recent change in na-
ture and name brings us to the cur-
rent 21st TSC. On any given day
the Soldiers and Civilians of the
21st TSC find themselves primar-
ily involved in one of five basic

21st TSC

missions; supporting rotational de-
ployments in and through the the-
ater in support of Bosnia, Kosovo,
Operation New Dawn and Opera-
tion Enduring Freedom; supporting
partnership exercises to continue to
improve the U.S.’s ability to work
with partner nations in these and
other conflicts, supporting day-to-
day operations of USAREUR units;
preparing for or responding to ma-
jor disasters or catastrophic events
in theater; or providing or preparing
to provide sustainment forces to the
CENTCOM theater of operations.

While the 21st TSC of today is a
very different organization than the
COMZEUR of six decades ago, the
role it plays as USAREUR’s logis-
tician is not so different, and there
are some very striking similarities
that have held through over the
years, despite the major changes in
the region.

The command has come far in six
decades, but remains stolid as US-
AREUR’s logistician, and each and
every day, the Soldiers, Civilians
and even the Families of this com-
mand strive to live up to the motto
of “First in Support!”

405th
AFSB

18th MP 18th Eng. 266th _



