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CONVENTIONAL ARMED FORCES IN EUROPE (CFE) INSPECTION EVALUATION
(AE Reg 525-50)
Treaty Compliance Branch, Security Cooperation Division, Office of the Deputy Chief Of Staff, G3/5/7, HQ USAREUR
Summary Page
(Pages 2 thru 9 provide details for each task assessment.)
Actual Evaluation
Training Evaluation
Task
Assessment
1. Defense Threat Reduction Agency (DTRA) meeting
2. Inspection Team welcome
3. Briefings
4. Operations Center
5. Safety
6. Site guides
7. Access
8. Logistics
General comments
NOTE: All references are to AE Regulation 525-50, Arms-Control Compliance, unless otherwise noted.
Site name, OOV name and number
Inspection ID
Inspection Date
(YYYYMMDD)
Evaluator
Conventional Armed Forces in Europe (CFE) Inspection Evaluation Task 1: DTRA Meeting
CONDITION: Before the inspection team arrives, the site commander, the USAREUR representative, and the DTRA team chief will meet and discuss key elements of the inspection.
Standard
Assessment
Passed
Failed
NA
1. Site commander or representative “war-games” the inspection plan and emphasizes the commander’s role and site operations.
2. Site commander or representative reviews the key points of the site diagram and discusses the site and any associated areas.
3. Site commander or representative briefs the DTRA on site operations, safety issues, training, and Treaty-limited equipment (TLE) movements that could affect the inspection.
4. Site commander or representative advises of any photography restrictions or sensitive-point issues on the site.
5. Site commander or representative discusses logistic support (including access to the post exchange (PX) and commissary, communications, meals, medical emergencies, and transportation).
Specific comments
Conventional Armed Forces in Europe (CFE) Inspection Evaluation Task 2: Inspection Team Welcome
CONDITION: The site, DTRA, and USAREUR representatives welcome the inspection team at the administrative facility entrance.
Standard
Assessment
Passed
Failed
NA
1. Security personnel at the gate are briefed on the arrival of the inspection team and allow the team to enter escorted by a site representative, a DTRA representative, and a USAREUR representative. Security personnel will provide unobstructed access according to the requirements of AE Reg 190-16, paragraph 40b (Arms-Control Treaty Vehicles). The time of arrival will be noted by the escorts and provided to the escort team chief.
2. At the administrative area, the site commander introduces him- or herself and welcomes the inspection team to the site.
3. The site commander provides copies of the site diagram to the inspection team chief on arrival at the administrative facility. The site, DTRA, and USAREUR representatives note the time the site diagrams were presented to the inspecting team.
NOTE: This begins the 30-minute time period required by the CFE, Protocol on Inspection (POI), section VII, paragraph 10.
4. The site commander pauses to allow time for the linguist to interpret.
5. The site commander wears the identifying arm band (CFE, POI, sec VI,      para 3).
6. A site representative escorts the inspecting team to the inspector administrative area immediately after the welcome.
Specific comments
Conventional Armed Forces in Europe (CFE) Inspection Evaluation Task 3: Briefings
CONDITION: Site personnel present the required briefings to the inspection team.
Standard
Assessment
Passed
Failed
NA
1. The site has provided the required number of copies of site diagrams and pre-inspection briefings (app B, para B-2d).
2. At object of verification (OOV) declaration, the site gives inspectors copies of the pre-inspection briefing slides, and the OOV commander or representative delivers the pre-inspection briefing (app B).
3. Briefer presents information about conventional armaments and equipment subject to the Treaty (CAEST) shown in chart V and subsequent CFE messages (that is, message formats F20 or F21) (app H).
4. Briefing includes information on any additional or missing CAEST and the required explanations (app H and CFE, POI, sec VII, para 11).
5. Briefer offers to recommend an inspection route and highlights the locations of CAEST (fig H-4, slide 13).
6. To meet the 1-hour time limit, the briefer concludes the briefing by saying, “This completes the pre-inspection briefing. The time is . . .” (fig H-4, slide 15).
7. The briefer answers questions only about the site, does not make inappropriate comments, and refers Treaty questions to DTRA or USAREUR personnel.
8. After the chief inspector describes the inspection method, the briefer introduces site guides by subteam (fig H-4, slide 16).
9. Briefers pause to give the linguist time to interpret.
Specific comments
Conventional Armed Forces in Europe (CFE) Inspection Evaluation Task 4: Operations Center
CONDITION: The operations center receives, processes, and transmits information on key inspection events (app B,
para B-4d).
Standard
Assessment
Passed
Failed
NA
1. The operations center tracks the location of sub-teams, the USAREUR Treaty Compliance Officer (TCO), locksmith, medical team, and other key personnel involved with the inspection.
2. The operations center tracks the CAEST count and any movements of CAEST. The operations center reports movements of CAEST on site or arrivals and departures of CAEST to and from the site.
3. When sub-teams are in transit, the operations center notifies the intended destinations to speed access and coordinate any required support.
4. The operations center acts as the central communication hub for all parties involved with the inspection. The operations center assists communication between sub-teams, if required.
5. The operations center can quickly contact and dispatch required logistic support, including emergency medical, fire, security, and locksmith personnel.
6. The operations center notifies installation personnel when the inspection ends and passes the time of the after-action review to those who should attend.
Specific comments
Conventional Armed Forces in Europe (CFE) Inspection Evaluation Task 5: Safety
CONDITION: Site personnel conduct safe operations in all areas throughout the inspection.
Standard
Assessment
Passed
Failed
NA
1. The site briefing provides information on hazardous areas and safety procedures.
2. Site guides do not allow inspectors to touch or climb on equipment without approval.
3. The site representatives provide safety equipment to the inspectors in hazardous areas.
4. The site briefing provides information about where inspectors may and may not smoke.
5. Site personnel stop hazardous operations while inspectors are in the area.
6. If off-road transportation is used, site guides require the inspectors to use Kevlar helmets or other safety helmets.
Specific comments
Conventional Armed Forces in Europe (CFE) Inspection Evaluation Task 6: Site Guides
CONDITION: Site guides lead the inspectors around the site during the inspection.
Standard
Assessment
Passed
Failed
NA
1. Site guides wear identifying arm bands (CFE, POI, sec VI, para 3).
2. Lead site guides coordinate with the inspectors and escorts to determine the route their subteam will take during the inspection.
3. Site guides are familiar with the entire site, know which areas belong to which OOV, and always know their current location on the site diagram (app B,    para B-4a(1)).
4. Site guides are firm, professional, and courteous in all interactions with the inspectors and escorts.
5. Site guides exercise good operations security (OPSEC).
6. Trail site guides maintain contact with the operations center, report when they leave an area, and give their next intended destination.
7. Trail site guides count CAEST, verify the count with the inspectors and escorts, and report the count to the operations center before leaving an area.
8. When inspectors and escorts leave the vehicle, drivers maintain visual contact with the group or radio contact with the trail site guide.
Specific comments
Conventional Armed Forces in Europe (CFE) Inspection Evaluation Task 7: Access
CONDITION: Site personnel provide inspectors access to all areas, structures, and containers required by the Treaty (app B, para B-3d).
Standard
Assessment
Passed
Failed
NA
1. Site personnel provide access to structures with doors that are 2 meters wide or larger and deny access to structures with doors less than 2 meters wide.
2. Site personnel provide access to containers with dimensions of 2 meters or greater in width, depth, and height and deny access to structures with smaller dimensions.
3. At storage sites, site personnel or site guides will open only one mortar that is in depot pack. Inspectors must be satisfied that each container has only one mortar in the depot pack (app B, para B-3d(5)).
4. At sites with customs-sealed containers, site guides refer requests to open containers to the DTRA escorts. The site has a plan to contact customs officials and takes steps to satisfy the inspectors that no TLE is in the containers.
5. At sites with active ammunition storage, site personnel brief inspectors on safety procedures and limit access to ammunition storage locations (app B, para B-3d(9)).
Specific comments
Conventional Armed Forces in Europe (CFE) Inspection Evaluation Task 8: Logistics
CONDITION: Site provides adequate logistics to support the inspection.
Standard
Assessment
Passed
Failed
NA
1. The briefing room has adequate seating and projection equipment and is properly configured (app B, para B-4c(1); and app H, para H-2, and fig H-2).
2. Administrative areas are available and properly equipped (app B, paras B-4c(2) through (4)).
3. Enough vehicles are provided to support three subgroups (app B, para B-4b).
4. Vehicles are mechanically sound and drivers operate them safely.
5. Off-road transportation is available for areas inaccessible by two-wheel drive vehicles. Safety helmets are required (app B, paras B-4b(2) and B-4h).
6. The site has procedures to handle a medical emergency (app B, paras B-3b(7) and B-4f).
7. The site has reserved enough seating for the inspection group in the dining facility (app B, paras B-3b(5) and B-4e).
Specific comments
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