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DEPARTMENT OF THE ARMY 
UNITED STATES ARMY EUROPE 

UNIT 29351 
APO AE 09014-9351 

 
AERM-C 4 February 2015 
 
 
MEMORANDUM FOR USAREUR Commanders and Senior Leaders 
 
SUBJECT:  USAREUR Managers’ Internal Control Program 
 

This memorandum expires in 2 years. 
 
1.  The Army Managers’ Internal Control Program (MICP) is designed to ensure that 
programs operate as intended, areas needing improvement are identified and reported, 
and corrective actions are taken in a timely manner.  Internal controls are the rules, 
procedures, and mechanisms we use every day to protect our dollars, our equipment, 
and, most importantly, our people.  Internal controls detect and correct instances of 
fraud, waste, abuse, and mismanagement.  In this current environment of budget 
constraints, internal controls are vital to maintaining good stewardship of resources. 
 
2.  A first-rate MICP that identifies vulnerabilities and minimizes risk is essential to 
improving the stewardship of financial, physical, and sensitive assets.  Internal controls 
as well as organizational policies and procedures are tools to help achieve our 
objectives and safeguard the integrity of our programs.  These controls also assure our 
leaders and the American public that our resources are being used and accounted for 
properly.  A strong MICP preserves the trust of the American people. 
 
3.  All leaders and managers have an inherent responsibility to establish and maintain 
effective internal controls, assess areas of risk, identify and correct weaknesses in 
those controls, and keep their superiors informed.  As such, I expect all leaders to 
educate personnel at every level to ensure they understand their internal control 
responsibilities and the high level of concern and commitment I have in this regard.  
I also ask you to continually review and evaluate the internal controls that are part of our 
day-to-day operations to ensure those controls remain relevant and effective. 
 
4.  As we transform, deploy, redeploy, reintegrate, and retrain to meet new and 
increasing demands on a smaller force with a limited budget, the use of internal controls 
is more critical than ever.  By applying the MICP to operations throughout the year and 
not allowing the program to be seen merely as an annual reporting requirement, we can 
ensure good stewardship of our resources. 
 
 
 
 
 FREDERICK “BEN” HODGES 
 Lieutenant General, USA 
 Commanding 
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