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MEMORANDUM FOR SEE DISTRIBUTION 
 
SUBJECT:  USAREUR Points of Main Effort 
 

This memorandum expires in 2 years. 
 
1.  References: 
 
 a.  AE Regulation 1-10, Staff Procedures. 
 
 b.  U.S. Army Europe Campaign Plan 2012–2014, 20 December 2011, available at 
http://www.eur.army.mil/pdf/campaign-plan.pdf (USAREUR Lines of Effort, pgs 16-25). 
 
 c.  United States Army Europe Synchronization Calendar (USC), available at 
https://intranet.eur.army.mil/hq/cmd/cos/dcos/COS_LR_TRNG/SitePages/Home.aspx. 
 
2.  Purpose.  To publish revisions to the established requirements (ref 1a) governing the 
format, content, releasing authority, and timeline for sending Points of Main Effort (POME) 
reports to the CG, USAREUR. 
 
3.  Overview.  The USAREUR POME report is a tool for Army in Europe senior 
commanders to communicate directly with the CG, USAREUR, on a recurring (that is, 
monthly) basis. The CG uses POME reports to— 
 
 a.  Remain situationally aware of USAREUR activities. 
 
 b.  Share lessons learned through POME reports with the entire command and staff. 
 
 c.  Inform the HQ USAREUR staff of subordinate commander priorities, refinements 
to unit requirements, and any CG-directed changes to assigned missions. 
 
4.  POME Submission Groups and Requirements.  The designated Army in Europe 
units and activities listed in Groups A, B, and C (revised table B-1 below) will send a 
POME report to the CG, USAREUR, by 1800 on the required report day (a(1) through 
(3) below, but not earlier than the day before) according to the following procedures: 
 
 a.  Group Timelines. 
 
  (1)  Group A.  Group A will send POME reports on the first Friday of every month. 
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  (2)  Group B.  Group B will send POME reports on the third Friday of every month. 
 
  (3)  Group C.  Group C (general officer commands) will send POME reports, 
which provide information about all assigned subordinate units, on the first Friday of 
every month. 
 
NOTE:  If the required report day is a USAREUR non-duty day, the report is due by 
1800 on the Thursday before that Friday. 
 

Table B-1 
POME Reporting Groups 

Group A 

2d Cavalry Regiment (2d CR) 19th Battlefield Coordination Detachment 
(19th BCD) 

5th Signal Command (5th Sig Cmd) 66th Military Intelligence Brigade 
(66th MI Bde) 

10th Army Air and Missile Defense 
Command (10th AAMDC) 

173d Airborne Brigade Combat Team  
(173d Abn BCT) 

12th Combat Aviation Brigade (12th CAB) Multinational Battle Group East (MNBG-E) 
Group B 

Army and Air Force Exchange Service, 
Europe (AAFES-Europe) 

USAG Rheinland-Pfalz 
USAG Stuttgart 

United States Army Corps of Engineers 
(USACE) Europe District 

USAG Vicenza 
USAG Wiesbaden 

United States Army Garrison (USAG) 
Ansbach 

USANATO Brigade 
Headquarters and Headquarters Battalion 

(HHBN), HQ USAREUR USAG Bavaria 
USAG Benelux  

Group C 
21st Theater Sustainment Command 

(21st TSC) 
7th Civil Support Command (7th CSC) 
Seventh Army Joint Multinational Training 

Command (JMTC) United States Army Installation Management 
Command, Europe Region (IMCOM-
Europe) 

United States Army Europe Regional 
Medical Command (ERMC) 

 
 b.  Format and Content.  Designated unit commanders and activity directors will— 
 
  (1)  Prepare the POME report according to the enclosed revised format for the 
Points of Main Effort Report. 
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  (2)  Report items that would be of interest to a three-star Army service 
component commander and describe any support provided directly to combatant 
commanders (for example, CDRUSAFRICOM, CDRUSEUCOM). 
 
  (3)  Limit the description of individual Soldier accomplishments to achievements 
above the reporting organization’s level (for example, USAREUR Soldier of the Year, 
recognition by the CDRUSEUCOM, awards for valor). 
 
  (4)  Address CG-designated focus areas (for example, the status of the unit’s 
DA Form 4833 (Commanders’ Report of Disciplinary or Administrative Action), the 
status of the unit’s hiring actions in support of the Sexual Harassment/Assault 
Response and Prevention Program). 
 
  (5)  Provide relevant information regardless of whether or not the information 
relates to a specific USAREUR Line of Effort. 
 
  (6)  Copy and paste the report into a blank e-mail message. 
 
 c.  Delivery Method.  The designated unit commanders and activity directors will 
send their POME reports directly to the CG, USAREUR, by e-mail, Cc’ing all personnel 
on the POME distribution list (DL) and any other personnel, if required.  Senders can 
access the current POME DL in the following two ways: 
 
  (1) By the E-mail Script.  Copy-paste or type the following POME DL address 
script into the e-mail Cc line:  usarmy.wiesbaden.usareur.list.usareur-cdr-
pome@mail.mil.  This is the preferred method for senders who are not on the Army 
Global Address List (GAL) or .EUR domain.  These senders will also not be able to see 
the DL membership. 
 
  (2) By the GAL Name.  Either type (on the Cc line) or click the Cc button and 
search for the following:  usarmy usag wiesbaden usareur list usareur cdr pome. 
 
5.  Requests for Exceptions and Suggested Changes.  Requests for exception to the 
policy or procedures in this memorandum and suggested changes may be sent to the 
Secretary of the General Staff, HQ USAREUR.  The revisions to the POM reporting 
requirements in this memorandum will be incorporated in AE Regulation 1-10 before 
this memorandum expires. 
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6. POC.  The POC is the Office of the Secretary of the General Staff, HQ USAREUR, at
military 537-0419, civilian 0611-143-537-0419.

FOR THE COMMANDER: 

Encl MARKUS T. LAUBENTHAL 
Brigadier General, GS 
Chief of Staff 

DISTRIBUTION: 
Cdr, Each USAREUR Major Subordinate 

and Specialized Command 
Dir, IMCOM-Europe 
Cdr, Ea USAG 
Cdr, MNBG-E 
Cdr, USANATO Bde 
Dir, AAFES-Europe 
Cdr, ERMC 
Cdr, USACE Europe District 

CF: 
HQ USAREUR Staff Principals 
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Format for the Points of Main Effort Report 
 
Figure B-1 provides the USAREUR Points of Main Effort (POME) report format.  
Senders will prepare the POME report in MS Word using Times New Roman, 11-point 
font, with 1-inch page margins (as a size constraint) in preparation for copying and 
pasting into the actual e-mail message.  The content is limited to one page in length 
while being prepared in MS Word and therefore should not be changed after insertion 
into e-mail. 
 
 
“ORGANIZATION NAME” POME Report (Also use this same title in the e-mail “Subject:” line). 
Date 
 
• EXSUM:  The executive summary (EXSUM) should be limited to five lines and summarize the most 
important information the sender wants the CG to gain from the report. 
 
• Last 4 Weeks: 
 
 1.  This paragraph identifies the top three things that occurred in the sending unit’s operations over 
the past 4 weeks. 
 
 2.  The three entries will be entered as three separate, indented bullets or subparagraphs. 
 
• Focus for the Next 4 Weeks: 
 
 1.  This paragraph identifies the top three focus areas or events that will occur in the sender’s unit in 
the next 4 weeks. 
 
 2.  The three entries will be entered as separate, indented bullets or subparagraphs. 
 
• Comments About the CG-Designated Focus Areas:  This paragraph addresses the current status or 
any significant changes to CG-designated focus areas (for example, the status of DA Form 4833 actions, 
the status of hiring actions to support Sexual Harassment/Assault Response and Prevention). 
 
• Assistance Required:  If the sender requires assistance from the HQ USAREUR staff or USAREUR 
Command Group to coordinate or resolve an issue, the sender should use brackets to identify the staff 
office or Command Group member whose assistance is being requested, if known (for example, [DCG], 
[G1], [G2, G3]). If no assistance is required, state “None.” 
 
NOTE:  In the actual e-mail message, include the signature block of the POME report releasing authority 
together with contact information. 
 
 

Figure B-1. POME Report Format 
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