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MEMORANDUM FOR SEE DISTRIBUTION 
 
SUBJECT:  Host-Nation Labor-Relations Synchronization Discussion Group (Local 
National Employees in Germany) 
 

This memorandum expires in 2 years. 
 
1.  This memorandum supersedes memorandum USAREUR, AEPE-C, 11 April 2014, 
subject as above. 
 
2.  References: 
 
 a.  German Supplementary Agreement to the NATO Status of Forces Agreement 
(Art 56, para 9). 
 
 b.  German Federal Personnel-Representation Law (Bundespersonalvertretungsgesetz). 
 
 c.  AE Regulation 690-61, Local-National Employee Labor-Management Relations in 
Germany. 
 
3.  In an effort to keep leaders informed about host-nation (HN) laws and requirements 
governing the German local national (LN) workforce, USAREUR conducts a HN Labor-
Relations Synchronization Discussion Group for Germany at least twice a year. 
 
 a.  This forum is intended to support the CG, USAREUR, in his role as the highest 
service authority for LN-employee issues in Germany. 
 
 b.  The DCG, USAREUR, will host and chair this meeting.  Attendees will include HQ 
USAREUR staff principals, commanders of USAREUR major subordinate and 
specialized commands, select USAREUR senior leaders, and the senior leaders of 
other organizations in Germany, as shown in the distribution list of this memorandum.* 
 
*NOTE:  Although some of the identified DOD organizations in the distribution list are 
not directly affiliated with USAREUR, they have units or organizations that employ LN 
employees in Germany and are therefore required to attend. 
 
4.  In recent years, transformation efforts have caused the Army in Europe to decrease 
in size through the consolidation of support operations, installation closures, the use of 
workforce-reshaping tools, and the withdrawal or restationing of U.S. Forces assigned in 
Europe.  Transformation in Germany is expected to continue over the next few years. 
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Leaders at every level need to understand these processes and how to comply with HN 
legal requirements when making decisions that will affect their LN workforce.  The 
meetings of the HN Labor-Relations Synchronization Discussion Group contribute to 
that understanding.  Examples of the type of information that is shared and discussed 
during these meetings include the following: 

a. In accordance with the references in paragraph 2, the USAREUR Head Works
Council is a mandated participant (through codetermination, cooperation, or notification) 
in the planning of all management actions that affect LN employees in Germany. 

b. In addition, works councils at all levels may participate in measures that involve
reductions in force or restructuring. 

5. The POCs for this memorandum is the Office of the Deputy Chief of Staff, G1,
HQ USAREUR, at military 537-1501/1502, civilian 0611-143-537-1501/1502. 

WILLIAM K. GAYLER 
Major General, USA 
Deputy Commanding General 

DISTRIBUTION: 
CDRUSEUCOM (ECJ1) 
HQ USAREUR Staff Principals 
Cdr, 21st TSC 
Cdr, JMTC 
Cdr, JMRC 
Cdr, USAMMCE 
Cdr, RHC-E 
Cdr, DENCOM-Europe 
Cdr, PHCR-Europe 
Cdr, USANATO Bde 
Dir, IMCOM-Europe 
Dir, DODDS Europe 
Dir, George C. Marshall Center 
Cdr, AAFES-Europe 
Cdr, DCMA Europe 
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Dir, DECA-Europe 
Dir, DFAS-Europe 
Cdr, DISA Europe 
Cdr, NATO School 
Cdr, USACE-Europe District 
Cdr, 598th Transportation Bde 
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