ECQ Self Assessment

Leading Change

Creativity and Innovation
   Never
Sometimes
   Often     
   Always




	I am comfortable making decisions when no procedure exists.
	1
	2
	3
	4

	I analyze problems from different points of view and include many sources of information.
	1
	2
	3
	4

	I have innovative ideas and finds ways to implement them.
	1
	2
	3
	4

	I foster an environment where employees are encouraged to look for new ways to accomplish the task.
	1
	2
	3
	4


Continual Learning





	I take at least one training class every year.
	1
	2
	3
	4

	I regularly participate in self-development activities such as reading leadership articles or books, taking college courses, or participating in a professional organization.
	1
	2
	3
	4

	I have developed an IDP with my career goals and training/self-development activities that will help me achieve those goals.
	1
	2
	3
	4

	I look for opportunities to learn new things.
	1
	2
	3
	4

	I work with my employees to encourage their self-development.
	1
	2
	3
	4

	I teach and model new behaviors.
	1
	2
	3
	4

	I utilize cross-training and rotational assignments to develop my employees.
	1
	2
	3
	4


External Awareness





	I participate in professional organizations. 
	1
	2
	3
	4

	I stay current on trends, legislation, new policies, etc. in my field.
	1
	2
	3
	4

	I frequently partner with my counterparts in other organizations to accomplish a task or project.
	1
	2
	3
	4

	I consider the impact on other organizations when making decisions. 
	1
	2
	3
	4

	I look for opportunities to work with external organizations.
	1
	2
	3
	4


Leading Change (con’t)

Flexibility
  Never
 Sometimes
   Often     
  Always




	I am comfortable changing priorities with very little notice.
	1
	2
	3
	4

	I balance short-term and long-term priorities to maximize results.  
	1
	2
	3
	4


Resilience





	I work well under tight deadlines.
	1
	2
	3
	4

	I juggle competing priorities without missing deadlines.
	1
	2
	3
	4

	I maintain focus when all is chaotic.
	1
	2
	3
	4


Service Motivation





	My team clearly understands my expectations.
	1
	2
	3
	4

	I am comfortable in a leadership role.
	1
	2
	3
	4

	I empower my employees/co-workers to provide quality service.
	1
	2
	3
	4

	I ensure my employees/co-workers have the tools and training they need.
	1
	2
	3
	4


Strategic Thinking

	I am experienced at developing long-term plans.
	1
	2
	3
	4

	I understand the strategic planning process.
	1
	2
	3
	4

	I frequently determine objectives and set priorities.
	1
	2
	3
	4

	I scan my environment to determine threats or opportunities.
	1
	2
	3
	4


Vision

	I have a personal vision.
	1
	2
	3
	4

	I have developed a vision for my team/organization.
	1
	2
	3
	4

	I motivate others to work toward a common vision.
	1
	2
	3
	4

	TOTAL FOR LEADING CHANGE
	
	
	
	


Leading People

Conflict Management



  Never        Sometimes       Often    
      Always

	I am comfortable dealing with conflict.
	1
	2
	3
	4

	When I disagree with something I will speak up and defend my views.
	1
	2
	3
	4

	When there is conflict on my team I address the issue immediately.
	1
	2
	3
	4

	I encourage my employees/team members to openly express their disagreements or voice objectives to proposed actions/decisions.
	1
	2
	3
	4


Cultural Awareness

	I respect cultures and values that are different than my own.
	1
	2
	3
	4

	I work to ensure all employees are accepted and valued regardless of their background.
	1
	2
	3
	4

	I ensure people of different backgrounds are given equal consideration in work and development opportunities.
	1
	2
	3
	4


Integrity/Honesty

	I strive to deal honestly in all my actions.
	1
	2
	3
	4

	Other people can see from my actions that I value integrity and honesty.
	1
	2
	3
	4

	I admit mistakes when I make them.
	1
	2
	3
	4

	I ensure everyone gets credit for their work.
	1
	2
	3
	4


	Team Building

	I foster a team approach when accomplishing work.
	1
	2
	3
	4

	I work effectively on a team and am willing to take on any role necessary.
	1
	2
	3
	4

	I encourage all team members to contribute their thoughts and opinions.
	1
	2
	3
	4

	TOTAL FOR LEADING PEOPLE
	
	
	
	


Results Driven

Accountability




Never          Sometimes        Often   
      Always

	I ensure everyone understands the priorities and goals of the organization.
	1
	2
	3
	4

	I work with team members to establish milestones and goals and then ensure they are met.
	1
	2
	3
	4

	I ensure work load is distributed equally.
	1
	2
	3
	4

	I take personal accountability and ownership for decisions.
	1
	2
	3
	4


Customer Service

	I have a clear understanding of my customers’ needs and strive to ensure they are met.
	1
	2
	3
	4

	I communicate my customer service philosophy to my employees/team members and ensure our processes support it.
	1
	2
	3
	4

	I deal effectively with irate/upset customers and find a win/win solution.
	1
	2
	3
	4

	I am comfortable when dealing with difficult customers.
	1
	2
	3
	4


Decisiveness

	When making decisions I analyze problems from different points of view and include many sources of information.
	1
	2
	3
	4

	I make sound, well-informed decisions even when information is limited or solutions may produce unpleasant consequences.
	1
	2
	3
	4

	I communicate my decisions to my employees/team members and ensure understanding.
	1
	2
	3
	4

	When I must make a decision that will not be popular I ensure everyone understands the reason for the decision.
	1
	2
	3
	4

	If I have resistance to a decision I have made I ensure it is the right decision and then stick by it. 
	1
	2
	3
	4


Results Driven (con’t)

Entrepreneurship                                                        Never        Sometimes       Often          Always

	I frequently find new and better ways to do improve an idea or do a better job.
	1
	2
	3
	4

	My ideas and suggestions are adopted and implemented in the workplace.
	1
	2
	3
	4

	I foster an environment where my employees/team members feel free to take risks even if it means failure.
	1
	2
	3
	4

	I search for best practices within the organization, industry and profession.
	1
	2
	3
	4


Problem Solving

	When making decisions I analyze problems from different points of view and include many sources of information.
	1
	2
	3
	4

	I feel comfortable resolving difficult problems.
	1
	2
	3
	4

	I recommend solutions to problems I see in my organization.
	1
	2
	3
	4

	I support my employees in resolving problems on their own, only coming to me for assistance if necessary.
	1
	2
	3
	4


Technical Credibility

	I know the policies and regulations that pertain to my work.
	1
	2
	3
	4

	I am able procure the necessary resources to accomplish the mission.
	1
	2
	3
	4

	I ensure my employees/team members have a clear understanding of our mission and how their position relates.
	1
	2
	3
	4

	I am recognized by my peers as an expert in my field.
	1
	2
	3
	4

	TOTAL FOR RESULTS DRIVEN
	
	
	
	


Business Acumen

Financial Management                                               Never        Sometimes       Often           Always



	I understand the federal budget process.
	1
	2
	3
	4

	I am able to obtain funds for a new project.
	1
	2
	3
	4

	I utilize a cost-benefit analysis to obtain resources for new projects.
	1
	2
	3
	4

	I understand and make effective use of the procurement process.
	1
	2
	3
	4

	I understand make effective use of the contracting process.
	1
	2
	3
	4


Human Resources Management

	I review position descriptions and make necessary modifications before filling a vacant position.
	1
	2
	3
	4

	I select candidates for vacant positions who are the best fit for the position and the organization.
	1
	2
	3
	4

	I provide regular feedback to my employees/team members on their performance.
	1
	2
	3
	4

	I assist my employees in developing IDPs and support them in attending training.
	1
	2
	3
	4

	I look for opportunities to reward an employee for a job well done.
	1
	2
	3
	4


Technology Management

	I remain current on new technology.
	1
	2
	3
	4

	I look for ways to utilize technology to improve the business processes in my organization.
	1
	2
	3
	4

	I am comfortable utilizing a variety of computer applications.
	1
	2
	3
	4

	I encourage my employees/team members to use technology to collaborate and share information.
	1
	2
	3
	4

	I understand and make effective use of policies regarding the use of information technology and information security.
	1
	2
	3
	4

	TOTAL FOR BUSINESS ACUMEN
	
	
	
	


Building Coalitions/Communication

Influencing/Negotiating                                              Never        Sometimes       Often          Always

	I use negotiation and influence to obtain the resources I need.
	1
	2
	3
	4

	I work with others to find a win-win solution.  
	1
	2
	3
	4

	I persuade others to consider alternative points of view.
	1
	2
	3
	4


Interpersonal Skills

	I treat others concerns and issues with the utmost sensitivity and confidentiality.
	1
	2
	3
	4

	People seek me out when they need someone to talk to.
	1
	2
	3
	4

	I pay close attention and seek to understand others when interacting.
	1
	2
	3
	4

	I am aware of unspoken and significant issues (hidden agendas) when dealing with others.
	1
	2
	3
	4


Oral Communication





	I am comfortable providing a briefing to my peers and superiors.
	1
	2
	3
	4

	I express my ideas clearly when in a group.
	1
	2
	3
	4

	I lead productive meetings that stay on topic and within the allotted time.
	1
	2
	3
	4

	I communicate clearly the purpose and objectives of a plan to those in a position to support it.
	1
	2
	3
	4


Partnering





	I partner with my peers in other organizations to accomplish tasks.
	1
	2
	3
	4

	I seek the opinions of my counterparts when approaching a new task or project.  
	1
	2
	3
	4

	I have a network of peers in other organizations.
	1
	2
	3
	4

	People from other organizations ask me for my ideas or opinions.
	1
	2
	3
	4


Building Coalitions/Communication (con’t)

Political Savvy
  Never        Sometimes        Often    
   Always




	I examine courses of action and the impact they would have on other organizations before making a decision.
	1
	2
	3
	4

	I am able to gain buy-in and support for new ideas.
	1
	2
	3
	4

	I understand organizational politics and the impact it has on my mission.
	1
	2
	3
	4

	I have a network of people I can go to for support.
	1
	2
	3
	4


Written Communication





	I express myself well in writing.
	1
	2
	3
	4

	I have written policies or procedures for use by others.
	1
	2
	3
	4

	I am able to sell an idea or persuade others with my writing.
	1
	2
	3
	4

	My writing is usually accepted in final form without making many changes.
	1
	2
	3
	4

	TOTAL FOR BUIDING COALITIONS/COMMUNICATION
	
	
	
	


