
Tools for FRSAs and 
Family Readiness Groups:

Where to Find the Best Information



Agenda

Purpose of this briefing:
Ø Provide an overview of USAREUR G1 

MPPD Family Readiness Program 
functions

Ø Identify resources to help you succeed 
at your job

Ø Discuss websites, guides and 
resources that provide the best 
information



Program Overview

Elements of USAREUR G1 MPPD Family Readiness 
Program:
• Family Readiness Support Assistants (FRSA)
Ø Includes training, coordinating hiring actions with 

units, providing program oversight, 
communications, program website, briefings to 
RDCs, etc.

• Proponency for AE 608-2 and other family readiness 
policies; Serve as family readiness SME

• Coordinate Senior Leader Spouse VTCs
• Quality of Life Initiatives (FranklinCovey® 7 Habits 

Training)
• Liaison with IMCOM-Europe staff and programs
Ø FRG leader training and support is IMCOM 

responsibility



FRSA Program

• AE PAM 600-8-108 provides program overview and 
job description

• There are currently 80 FRSAs in USAREUR
– Positions are now TERM except for inactivating units
– All positions are overhires: GWOT funding is used during 

deployment (plus 90 days) and OPTEMPO funding is used 
during other times

• The Family and Morale, Welfare and Recreation 
Command (FMWRC) now has the lead role in 
developing an Army-wide Concept Plan for FRSAs
– USAREUR sent a Concept Plan previously to DA
– The CP will be staffed among all ACOMS
– The intent is to create a unified approach across Army 

Commands



USAREUR FRSA Website



FRSA Guide and Newlsetter



FRSA Training

• USAREUR G1 has developed an on-the-job training 
checklist:
– Training: job shadowing, AFTB classes, FRG Classes at 

ACS (and online), RDC training about ACS (at 
www.myarmylifetoo.com) and vFRG system training

– References: Blue Box, Websites, Unit FRG SOP, FRSA 
Continuity Book

– Program Information: Website, AKO Portal, Past E-
Newsletters

– Additional resources: Army Skillport, Army Civilian Classes
– Agencies / individuals to work with: Unit and Community 

Chaplains, Army Volunteer Corps Coordinator, ACS 
Mobilization and Deployment Specialist, Community 
Agencies

• vFRG (www.armyfrg.org) Training:
– Webinar Training
– Training Modules on the Site
– Administrator’s Guide provides step-by-step instruction



AKO Portal for FRSA Program

• Only accessible 
to FRSAs

• File sharing 
opportunities

• Forum for 
discussions, 
Questions/ 
Answers, etc.

• Post program 
materials and 
archives such as 
FRSA Support 
Report 
Newsletters



FRG Leader Forum

• For FRG leaders, FRSAs, FRLs, Commanders, 
etc.

• Has limited access – but all you need to do is 
register and have a current AKO account

• Sharing across the Army (including Reserve 
Component, National Guard, etc) 

• Excellent first resource for ideas, products
• Share best practices, challenges, etc.
• Great community of new and experienced FRG 

leaders and FRSAs helping one another
http://frg.army.mil

http://frg.army.mil/�


Key Places to go for Info
Military One Source
• Articles can be reprinted in FRG newsletters
• Covers a wide variety of topics of interest to Military Families
• Offers free translation services
• Download or request through the mail: booklets, articles, Audio CDs, 

DVDs, worksheets, etc.

MyArmyLifeToo.com
• The ‘virtual’ Army Community Services
• Features articles, general information and a downloads section
• Many online training opportunities including AFTB, FRG basics, RDC

vFRG Webpage – www.armyfrg.org
• FWMRC posts information to the site for leaders

AFTB
• It’s helpful to refer back to the materials provided through AFTB

http://www.armyfrg.org/�


Partners and Resources in your Community

• ACS (naturally!)
• Clubs, Organization and Programs

– Red Cross
– Community Spouses’ Club
– Child and Youth Services

• Garrison Staff
• Unit or Garrison Chaplain
• Patient Liaison, Tricare Reps
• Military Family Life Consultants
• Each other



Policy Updates

AE 608-2 revision includes:
Ø Improved funding guidance (fundraising & 

fund uses)
Ø Clearer definition of roles / responsibilities of 

Commanders, FRG leaders, FRLs and 
FRSAs

Ø Information on FRSA program
Ø Definition of FRG Senior Advisor
Ø Newsletter distribution and content
Ø Clarified guidance on developing Family 

Readiness Plans
Ø Website policy



New Tools for FRGs

• Quick Reference 
guides on two 
mission-essential 
activities of the 
FRG: meetings
and newsletters

• Easy-to-use tips, 
checklists, and 
creative ideas



Tools for FRGs

OPERATION READY Smart 
Book (released January 
2007)

A collection of documents 
and other items which help 
aid in FRG operations 
(sample letters, SOPs, 
“Coping Skills” sheet, DD 
forms, etc.)



Tools for FRGs (cont.)

US Army FRG Leader’s 
Handbook 

Sections:
• Changes Impacting 

FRGs
• What FRG leaders 

need to know
• Areas of FRG 

leader’s 
responsibilities

• Role and Activities 
of the FRG in 
Deployment Cycle



Tools for FRGs (cont.)

FRSA Resource Guide

First-level resource for 
FRSAs 

*USAREUR has issued 
supplementary guidance 
(more detailed and 
descriptive)



Guides from the Army War College

Updated!

Updated!



USAREUR Products

• Blue Box

• Welcome to Germany 
Video

• Various websites by G1 
(Post reintegration, 
SAPR, Army Values, 
Bereavement website, 
etc)

• EUR Army Magazine

• Public Affairs info



USAREUR Community Resource Guide



USAREUR Products



USAREUR Products



Reminder

Remember, FRGs have recently gone through many changes.  
Please keep this in mind when you (or others) are looking at 
older resources.  Be wary that you may be looking at OLD 
guidance.

Clues:

• “Family Support Group”

• Reference to old websites that no longer exist 
(www.goacs.org)

• Date of Publication

If it’s old….dump it out!

Also be aware of official documents verses “opinion” 
documents



Agenda

Recap:
Ø Provided an overview of USAREUR G1 

MPPD Family Readiness Program 
functions

Ø Identified resources to help you 
succeed at your job

Ø Informed you of new policies, 
procedures and resources



Family Readiness Program

Questions?
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