DEPARTMENT OF THE ARMY
UNITED STATES ARMY EUROPE
UNIT 29351
APO AE 09014-9351

AEPE-AERC 10 March 2016
MEMORANDUM FOR Commanding General, United States Army, Europe, ATTN: AECG,
Unit 29351, APO AE 09096

SUBJECT: Minutes of the Army in Europe Retiree Council Meeting

1. The 137th meeting of the Army in Europe Retiree Council (AERC) convened at 0930 in the
USAREUR Gl conference room on Clay Kaserne, Wiesbaden. The first meeting of the council
was held on 29 August 1980.

2. The following persons were present:

a. Members:

LTC (Ret) David Fulton President
COL (Ret) Gary Langford Vice President
CW3 (Ret) Sandra K. Simpson Secretary
COL (Ret) Robert Mentell Member
LTC (Ret) William Bergman Member
SGM (Ret) Donald Norris Member
SGM (Ret) Michael Richter Member
SGM David Stewart Member
b. Advisory Members:
COL Sander USAREUR G1 Ready and Resilient
Mr. Ed Francis USAREUR G1 Policy
Ms. Lynn Lott IMCOM-Europe G1
Mr. Stacy Hendrix IMCOM-Europe RSO
¢. Visitors:
Mr. Kent Meyer USAREUR Staff Judge Advocate

3. Opening Remarks: (LTC Fulton): The President welcomed the members and thanked COL
Mentell for his service over the past 15 years as the President of the council.

4. The President presented a slide deck for the council members that addressed the agenda and
the issues discussed during the meeting. The first order of business was an update on issues and
actions since the last AERC meeting.

a. LTC Fulton stated that Mr. Ed Francis represented the AERC at the AE RAD AAR. Mr.
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Francis noted that there were many agencies at the AAR who had not attended any of the IPRs in
preparation for the AE RAD and several agencies who were not in attendance during the AAR.
During the AAR the issue of advertisement and awareness of the AE RAD was discussed. This
was determined to be one of the significant issues of the AE RAD and requires a much greater
degree of support from the USAG Wiesbaden PAO. Additionally, the agencies discussed the
requirement to publish an Operations Order or Task Order to outline the minimum essential
requirements of the European RADs. This issue was also addressed later during the AERC
meeting.

b. It was noted that the 60™ Anniversary of the Department of the Army Retirement
Services was observed.

¢. LTC Fulton attended the European Tri-Component Retiree Council meeting in Stuttgart.
All services were represented, both active and retired members.

d. LTC Fulton distributed and discussed the three issues that were submitted to the
CSARSC.

e. The AERC President and Vice President transitioned from COL Mentell and LTC Fulton
to LTC Fulton and COL Langford.

f.  The 2016 National Defense Authorization Act was published. Two of the major changes
affecting current and future retired Soldiers were the new blended retirement system and changes
in TRICARE Co-pays starting on 1 February 2016.

g. COL Mentell and Mr. Gottardi had an office call with the DCG in December 2015.
5. DCS, G1 Report (COL Sander):

a. The Army in Europe is now at a cross-roads between political policies and operational
requirements. He stated that there were “mixed signals” on the future and posture of the Army in
Europe. Operational forces are present in many of the Baltic States, Bulgaria and Romania. The
European Activity Set (EAS) comprised of military equipment, to include tanks and armored
fighting vehicles, are being positioned forward in various locations across the European
footprint.

b. The USAREUR headquarters will undergo approximately a 40% downsizing between
now and FY 2019. As a result of continued manpower cuts, the Army has grown more
dependent on volunteers to help sustain readiness, family, and quality of life programs. COL
Sander thanked the council members for their efforts and for continuing to volunteer. COL
Sander presented SGM Don Norris a Certificate of Appreciation and parking pass in recognition
of his selection as the Retiree Volunteer of the Year.
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6. IMCOM-Europe Report (Ms. Lott):
a. IMCOM-Europe has a new CSM, CSM Gene Canada.

b. The training sites in Bulgaria and Romania will fall under the direction, management, and
guidance of IMCOM-Europe during FY 2016. The USAG Ansbach will serve as the higher
headquarters for these two remote sites.

c. IMCOM-Europe is facing an additional 5% manpower cut in addition to the 25% earlier
downsizing. There is no anticipated reduction or cut in RSO billets or services at this time.

7. AFRC Edelweiss Update (Mr. Kent Meyer): All Department of Defense (DOD) ID Card
holders, to include active duty military and retired service members, who do not reside in
Germany are now ineligible to stay at the AFRC Edelweiss in Garmisch. All DOD members
must either live in Germany or must have been present in Germany for 30 days to utilize the
facilities. Additionally, Retired service members must possess a valid German customs pink
card in order to stay at the Edelweiss. COL Mentell requested that Mr. Meyer and all others
refer to this issue as relevant to all DOD ID Card holders not just retired personnel since it
effects everybody.

8. Retirement Services Officer Report (Mr. Hendrix): Mr. Hendrix introduced himself to the
council.

a. There are currently 8 RADs scheduled in October 2016:

DATE LOCATION AERC REP COVERAGE
4 Oct 2016 Kaiserslautern/Ramstein SGM Richter

26 Oct 2016 (Wednesday) | DFAS Rep (Rheinland-Pfalz)

14 Oct 2016 (Friday) Grafenwoehr SGM Stewart

19 Oct 2016 (Wednesday) | Vicenza COL Langford

20 Oct 2016 (Thursday) Stuttgart COL Langford

21 Oct 2016 (Friday) Benelux-Schinnen LTC Bergman

22 Oct 2016 (Saturday) Benelux-Brussels LTC Bergman

28 Oct 2016 (Friday) Ansbach SGM Norris

29 Oct 2016 (Saturday) Wiesbaden LTC Fulton

DFAS has agreed to fund the travel of a DFAS Representative to the RADs in order to provide
much needed financial services while they continue to pursue a possible technological solution in
the future. Given the early-October date for the RAD in Rheinland-Pfalz, the DFAS Rep will
provide on-site support to retirees in Rheinland-Pfalz later in the month when the DFAS Rep is
on-site.

b. It is now possible for retirees to go on line and apply for a family member ID card and



AEPE-AERC
SUBJECT: Minutes of the Army in Europe Retiree Council Meeting

the family member may go to the ID card office without the sponsor. ID Card Office Online
(IDCO)—COL Langford will check to see what happens when the signature block is called for.

¢. The Retiree Bulletin will be published in June 2016. Any information that the AERC
requests to be included in the June 2016 publication must be submitted by 1 May 2016.

9. FY 15 Demographics (COL Mentell): There are just over 14,000 retirees in the European
AOR. There is a noticeable decrease over the past few years in the retiree population. The
annuitant numbers are essentially unchanged. COL Mentell has collected data on dual status
retirees. Most of the recent changes have occurred in Germany, accounting for 91% of the total
changes. Thirty-five percent (35%) of the retirees in Germany are dual status as opposed to just
26% in all other areas across the European Theater.

10. AER Issues for 2016 CSARSC (LTC Fulton):

a. DFAS Virtual Support to Retiree Appreciation Days—recommended that DFAS
coordinate with Defense Information Systems Agency to develop a system compatible with
technology currently available to RSOs that would permit DFAS to provide the required level of
support during RADs.

b. Volunteer Management Information System (VMIS) Enhancement—recommended that
the Commander, US Army Installation Command explore possible enhancements to the VMIS
system that would allow a greater degree of detail in managing volunteer hours and analyzing
trends by member categories such as retirees, family members, etc. This would include greater
visibility of volunteers who fall into multiple categories and a more robust capability to
manipulate data to create reports.

c. Identity Theft Protection for Surviving Spouses of Retired Service Members—
recommended that OPM ensure surviving spouses are notified if there has been a breach in their
data and that they be offered the identity theft protection and monitoring services currently
afforded to others so affected.

11. Retiree Hot Topic Issues: The President requested that the AERC begin to formalize and
institutionalize some of our products to make them more usable at the various RADs. The
recommendation was to create standardized Fact Sheets. The following areas and assignments
for the Fact Sheets are listed below.

a. Mortuary Benefits for Retired Military Personnel and Annuitants (SGM Stewart}—SGM
Stewart will confirm a few details and LTC Fulton will work with the document producers to
package the fact sheet for presentation.

b. Income Tax (Lessons Learned from 2015 Filing season) and Considerations for Retired
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Military Couples with dual income—SGM Richter will check with the Kleber Legal Office to
see if someone can brief the council at the next meeting

¢. Documents needed by Next of Kin upon Retiree Death—SGM Richter
d. Casualty Assistance Checklist—SGM Richter

e. Procedures for Establishing Electronic Deposit—(International Direct Deposit)—LTC
Bergman

f. TRICARE Plus and Electronic Claims Filing—SGM Stewart
g. Mail—LTC Fulton

12. AE Supplement 1 to AR 600-8-7 Update: Suggested changes to the supplement include the
following:

a. Update the name of AERC to Army in Europe Retired Soldier Council (AERSC).

b. Clarify that Council Meetings will be in-person meetings on a quarterly basis, and define
Membership (advisory and associate).

c¢. The council does not concur with recommendation to eliminate casualty assistance and
survivor outreach services from the IMCOM-Europe description of duties.

d. Retiree bulletin policy—council does not agree that publication should be electronic as
many individuals, especially surviving spouses either have no internet capability or do not have
the technical skills to use the internet.

e. Strategic Communication in Theater—all issues affecting policy will go through
USAREUR G1 for consolidation and forwarding out of theater.

f. Add requirement specifying the staff representatives who most attend RADs and the
IPR.

g. Add paragraph requiring an operations order be prepared by USAREUR G1 in
coordination with IMCOM-Europe.

h. Appendices D, E, F should not be a self-evaluation but should come from above.

i. A suggestion was made that IMCOM-Europe provide funding for Garrison Retiree
Council Presidents to attend the AE RAD and then meet in a separate forum.
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13. Long Range Planning Calendar: LTC Fulton provided an overview on the development and
timelines associated with the submission of issues to the CSARSC. This included the
development of an AERC Long Range Calendar that shows the annual meetings and
requirements for AERC and the ETRC that lead up to the CSARSC meeting. COL Mentell
recommended that the Oversight Planning Council meeting be added to the Long Range
Calendar.

14. Liaison Matrix: Council Member liaison duties were discussed. LTC Fulton indicated that
he would work to reduce redundancy in liaison duties and provide items such as the AERC
Meeting Minutes to Council Members so they could use the Minutes as a method/tool to liaise.

15. Volunteer Hours: AERC members contributed over 1550 volunteer hours in CY 2015 to
the Army in Europe.

16. TDY Submissions: There are some challenges with submission of TDY orders and vouchers
due to changes in DTS. The Council members will work with the G1 to resolve these issues.

17. Selection of Meeting Date/Adjournment (All): The meeting was adjourned at 1545 hours.
The next meeting will be on 12 May 2016.

/ FULTON.DAVID.VIN
/ CENT.1137566830 &3

DER DAVID V. FULTON

COL, AG LTC, USA (Retired)
Director, Ready and Resilient Directorate President
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