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AETT-OF-CDR 27 July 2011

MEMORANDUM FOR 1-4 Infantry Non Commissioned Officers

SUBJECT: BN CDR Introduction and Expectations

References: 1-4 Infantry Command Philosophy dated 21 JUL 11.
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. My view of the Non Commissioned Officer. | see the Non Commissioned Officer as the standards bearer, the

trainer, the enforcer of discipline, the caring leader, and the ultimate professional Soldier. As a Non Commissioned
Officer in this Battalion you can expect me to demand the highest standards and discipline from you. You can also
expect me to inculcate a culture where the NCOs are heavily relied upon to run the unit so that Officers can
command. This implies a high level of mutual trust and devotion to mission accomplishment between our NCOs and
Officers.

. NCO Role in the 1-4 Command Philosophy. My vision of where | want this Battalion to be in the future is

worthless without your help. Please read and understand my command philosophy and help me implement it.

. Demonstrate the Army Values. Set the example for solid character and integrity. We have cases of domestic

violence, immoral activity, drug abuse, and ethical compromises. This has to be curbed at a minimum and it should
be your goal to stop/prevent it altogether. Set the bar high for your subordinates, peers, and seniors. Take the hard
right over the easier wrong. Do not lie, cheat or steal nor tolerate those who do. Seek out help if you think you are
about to make a bad decision. This shows moral courage—the toughest kind to exact as you ascend in rank.

Primary individual trainer. (Strong Soldiers, Strong Teams) Emphasize PT. Implement the new Physical
Readiness Training. Train each Soldier to master his personal weapon in live marksmanship, MILES and to be
familiar with every weapon in the platoon or section. Ensure your Soldiers are trained to treat casualties at the point
of injury and to call for MEDEVAC. Soldiers must maintain and account for personal equipment and vehicles.

. Care for your Soldiers. The absolute best way to take care of your Soldiers is to ensure they are properly trained

and challenged, both personally and as a member of a team. Remember what they joined the Army for. Beyond
that, | offer you an acronym | would like you to remember, TIPS: Talk with your Soldiers; Inform them on what is
going on; Predictability, when possible; Sensitivity to their personal lives (emotional, religious, financial). Counsel on
paper routinely. Ensure awards and NCOERs are done on time.

Remember your role with Officers. SSGs and SFCs are very important to the development of Platoon Leaders.
PSGs mentor Platoon Leaders and 1SGs mentor the Company Commanders. | am fine with NCO duties and Officer
duties but please do not speak in terms of NCO business and Officer Business, and no secrets.

Do your part for Readiness. Manage Soldier manpower to ensure max combat power on the training ground.
Schedule Soldier appointments, personnel actions, and vacations around important training events. Get creative in
the employment of manpower. Get the profiles off profile through proper PT/medical care. Process the malingerers
and trouble makers out of the Army. | want you spending the preponderance of your time on the good Soldiers, not
the bad ones.
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Commander 1- 4 IN “Warriors”!



