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Shortfalls 



UNCLASSIFIED 

04 June 2012 

Welcome  

  Overseas Coordination Conference 13-1 



UNCLASSIFIED 

 Welcome and Introductions 

 Conference Goals 

 ODT Overview 

 Responsibilities 

 Coordination Points 

 Facilities Overview 

 Plan: Monday (4 JUN) / Tuesday (5 JUN) 

 Questions 

 TCP Brief (Only for TCP unit reps) 

Agenda 



UNCLASSIFIED 

 Sponsors 

 NGB / USARC 

 FORSCOM 

 ARNG / RC Units 

 JMRC Video 

Introductions 

//localhost/jmrc.eur.army.mil@SSL/DavWWWRoot/teams/arng/arng_internal/Shared Documents/Private/03/OCC 13-1/COMPLETED/JMRC_Command_Video_2011.wmv


UNCLASSIFIED 5 

ARNG/USAR T10 

ARNG/USAR ADOS-RC 

Civilian 

Grafenwoehr 

Admin Asst 

Frau Knodt 

ODT Ops NCO 

MSG Dosik 

Hohenfels 

Senior Guard 

Advisor 

COL Wong 

TCP  NCO 

USAR         

SPC McDonnel 

JMRC COG 

COL Martindale 

Senior Enlisted 

Advisor 

SGM Parrigin 

SUPPLY NCO 

ARNG 

SGT Allsopp 

TCP NCOIC   

SFC Stewart 

RC Advisor 

LTC Utley 

Ops Officer 

MAJ Phillips 

TCP OIC 

ARNG 

CPT Mayfield 

Organizational Chart 
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OCC 13-1 (OCT 2012-MAR 2013) 



UNCLASSIFIED 

   … conduct face to face coordination prior to ODT 

execution between the sponsor unit and RC unit 

and conduct a leader reconnaissance.   

  Ref. AR 350-9 Para 3-7 

Purpose of the OCC 



UNCLASSIFIED 

 ODT Coordination Worksheet (Contract) 

 DA Form 7534 (Overseas Deployment Training 
Coordination Worksheet) 

 DA Form 7534-1 (ODT Training Plan) 

 DA Form 7534-2 (ODT Training Calendar) 

End State 



UNCLASSIFIED 

Unit Deploys  

G3, USAREUR 

Provides Guidance 

2 years out 

Funding 

Disbursements 

OCC -  

Coordination 

Continues  

Sponsor – Unit 

Coordination Begins  
ODT Sourcing Begins 

USAREUR Submits 

Requirements to 

FORSCOM and RC 

MSCs Submit 

Requirements 

USAREUR Validates 

MSCs Determine 

Support Needs FYOP 

ODT Life Cycle 



UNCLASSIFIED 

 Conduct unit-based collective METL training to improve 

readiness 

 Incorporate Mob/Deployment activities 

 Improve readiness by training in Joint/Multinational context 

 Fill shortfalls & provide critical capabilities to the Active 

Component 

Ref AR 350-9 

ODT Objectives 



UNCLASSIFIED 

 ODT Soldiers must be DMOS qualified 

 Licensed on equipment to be operated (TMP, Tactical, Non-tactical, and 

Construction Equipment) with proper documentation 

 AT Level I within 6 months 

 SERE 100 completed within 2 years of travel 

 OPSEC, Personnel Recovery, SAEDA briefed within 60 days 

 MOS Specific Training as required 

 SRP within 30 days ***to include pregnancy tests for females 

 Computer Accreditation is completed and submitted to RC Affairs Office 

NLT 2 weeks prior to arrival 

 Deploy Advance Party, as required 

 Provide duration staffs, as required 

 Submit AAR to Chains of Command prior to redeployment                                          

Deploying Unit Responsibilities 



UNCLASSIFIED 

 Attend the Overseas Coordination Conference (OCC) 

 Coordinate with the ODT unit IAW AR 350-9 and the D-180 

timeline 

 Assume Mission Command and UCMJ authority of ODT unit 

upon arrival in theater 

 Provide an in-brief and out-brief  

 Provide training support to ODT units throughout the rotation 

 Ensure the ODT mission support requirements provide the 

opportunity for unit-based METL training 

 Ensure the ODT unit receives time to conduct one MWR day 

 Address AAR issues as appropriate 

Sponsor Unit Responsibilities 



UNCLASSIFIED 

 Manage the ODT program for the Commander 

 Conduct semi-annual OCCs 

 Assist ODT unit with pre-deployment issues 

 Coordinate ground transportation to/from APOD/APOE in 

Germany 

 Coordinate billeting for ODT units 

 Coordinate TMP vehicles for ODT units* 

 Provide a brief upon arrival/departure 

 Assist unit w/additional training opportunities 

 Collect the AAR from the ODT unit 
 

* Subject to availability  

RC Affairs Responsibilities 



UNCLASSIFIED 

 Define the mission 

 Develop a training schedule 

 Identify logistical requirements in advance ICW the sponsor 

 supplies, uniforms, equipment, weapons, vehicles, etc 

 Validate excess baggage requirement with Sponsor and RC 

Affairs Office 

 Identify advance party or duration staff requirement 

 Transportation / Funding Requirements and Processes 

 Specific statements on orders 

 Billeting and Class I  

 Training aids and additional training opportunities 

 MWR  

Required OCC Coordination 



UNCLASSIFIED 

 H: MSC Funded (Primarily JMRC Missions) 

 Funding requests can be submitted (90) days from start of mission 

  Funds will be disbursed (45) days from start of mission 

Funding 

Deploying Unit Submits 

ODT Travel Funds 

Request to RC Affairs 

RC Affairs Reviews 

Request for Funding 

Compliance 

Funds Request is 

Submitted to the JMRC 

Budget Office for 

Disbursement and 

DIRLNAUTH with 

Deploying Unit 

Unit Receives Funds 

via DTS LOA Cross 

Org 

Travel funding must not exceed 

$1,500/person for round-trip 

commercial airfare 



UNCLASSIFIED 

Funding 
DTS Cross Org Funding 

-  Requesting unit provides a correctly filled FY13 ODT Funds Request (see sample 

below) allowing 7A JMTC, G8 to establish specifically designed DTS Funding Label(s) 

for airfare on each JMRC Hohenfels, Germany related FY13 ODT Line.  



UNCLASSIFIED 

Funding 
DTS Cross Org Funding Process 

-  Requesting unit issues ODT mission related DTS Authorization(s)/Group 

Authorization(s) and provides a Line of Accounting (LOA) upfront for all cost to include 

airfare, per diem, and other entitlements that may apply in regards to the mission. Unit 

will select Central Billing Account (CBA) from the applicable DTS drop down menu when 

booking airfare. 

 

-  Requesting unit includes JMTC G8 personnel in the DTS routing process as 

Reviewers at a level between unit’s Reviewer and its final Approver (i.e. level 23). See 

follow on slides for instructions on how to incorporate JMTC G8 in the review process. 

 

-  Upon JMTC G8 review, but not earlier than 45 days prior to scheduled deployment 

date, funding for airfare of related DTS Authorization(s)/Group Authorization(s) will 

occur by replacing unit provided LOA for airfare with JMTC G8 created funding label(s) 

in the applicable authorization(s). 

 

-  JMTC G8 will inform unit’s DTS Point of Contact as provided in the ODT Funds 

Request once this process is completed. Authorization(s) is/are then ready for final 

approval thru unit’s normal chain of command. 
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Funding 
DTS Cross Org Method – Add Routing Element 

DTS Screen Shots 1 of 7 
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Funding 
DTS Cross Org Method – Add Routing Element 

DTS Screen Shots 2 of 7 
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Funding 
DTS Cross Org Method – Add Routing Element 

DTS Screen Shots 3 of 7 
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Funding 
DTS Cross Org Method – Add Routing Element 

DTS Screen Shots 4 of 7 
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Funding 
DTS Cross Org Method – Add Routing Element 

DTS Screen Shots 5 of 7 
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Funding 
DTS Cross Org Method – Add Routing Element 

DTS Screen Shots 6 of 7 
 



UNCLASSIFIED 

Funding 
DTS Cross Org Method – Add Routing Element 

DTS Screen Shots 7 of 7 
 

Search and add the following JMTC, G8 DTS ID#s: 2007, 7702, and 867110737 



UNCLASSIFIED 

Funding 
JMTC, G8  POCs 

Alexander Specht 

Budget Technician, G8, JMTC 

CTC Budget Branch 

DSN: 475-7485 / FAX 6430 

From CONUS: 011-49-9641-83-7485 

Email: alexander.specht.ln@mail.mil 

Kenneth L. Vlasek 

Budget Analyst, G8, JMTC 

CTC Budget Branch 

DSN (475-) 8664 / FAX 6430 

From CONUS: 011-49-9641-83-8664 

Email: kenneth.l.vlasek2.ln@mail.mil 

Thomas Wolf 

Budget Analyst, G8, JMTC 

CTC Budget Branch 

DSN: (475-) 6229 / Fax 6430 

From CONUS: 01149-9641-83-6229 

Email: thomas.wolf10.ln@mail.mil 

Please always include these three individuals on all email traffic in 

regards to JMRC Hohenfels, Germany related ODT funding issues.   



UNCLASSIFIED 

 C: ASCC/USAREUR Funded (Primarily JMTC Missions) 

 All JMTC ODT units must submit the E-ticket receipts with costs to RC Affairs Office 

NLT 2 weeks prior to arrival. 

 

Funding (cont.) 

USAREUR Releases 

Funds to the DA Army 

Budget Office (ABO) 

ABO Transmits Funds 

to the COMPO 

(USARC/ARNG) 

COMPO Transmits 

Funds to the State/RRC 

for Disbursement to 

Deploying Unit  

Deploying Unit 

Receives Funding  

Travel funding must not exceed 

$1,500/person for round-trip 

commercial airfare 
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 $1,500 per ticket; use GSA CityPairs 

 Funding disbursed up to 45 days prior to travel 

 Alpha Roster/Flight itineraries sent to RC Affairs Office NLT 30 days in 

advance 

 CONUS APOE/APOD should be major international airport  

Arrival/Departure airports – Frankfurt/Munich/Nuremberg  ***use of most 

econominal APOE/APOD is mandatory*** 

 RC Affairs coordinates in-country ground  transportation 

 RC Affairs requests TMPs (subject to availability) 

 Arrive with USAREUR drivers qualifications completed and required 

documents (JMTC units must arrive with current Accident Avoidance Card) 

 Rental vehicles are not authorized during the ODT rotation 

Transportation 
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 ODT Soldiers will perform training within their  

   DMOS/METL   

 Duty day of ODT unit may be different than USAREUR 

 One MWR day is authorized (includes U.S. Federal / 

German/Training holidays and weekends) 

 For JMTC, no weekday MWR Days are authorized 

 ODT duration: 

 ADVON: Up to 29 days 

 MB: Up to 22 days 

Training / Mission 
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15 Minute Break 



UNCLASSIFIED 

 Expect meals in Garrison or Rotational DFAC dependent 

upon mission. 

 Rotational Support and TCP (A/M/A) 

 Maintenance (A/A/A) 

AGR / Officers will pay for meals consumed in DFAC 

 IAW DOD FMR 7000-R, Volume 7A, Chapter 25, Section 250101, any  

    member receiving a full type of Basic Allowance for Subsistence (BAS) must  

    pay for all meals and rations that he or she receives from, or on behalf of the  

    U.S. Government. 

 JFHQ/RRC must not stop BAS entitlement 

 No Statements of Non-Availability  

 No Per Diem is authorized 

 No Missed Meals Statements 

Class I 
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Network Requirements Access 
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 Composite Risk Management must be completed and 

submitted to RC Affairs Office prior to MWR travel  

 No travel outside of Germany  

 MWR trips: Nuremberg, Regensburg, Munich, etc.  

 No overnight stays are authorized 

 Leave/Pass in conjunction with AT is NOT authorized 

 Family members are NOT authorized to accompany or 

meet the Soldier in theater 

 Use of TMPs/buses for MWR trips is NOT authorized  

 

 

Off-Duty Travel 
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 At a minimum 2 complete sets of ACU uniforms (with name tapes and 

soft cap, etc.) and PT gear (with reflective belt/flashlight/green fleece cap) 

as dictated by the sponsor unit **.  Only regulation boots -  no zipper boots 

Ref. AR 670-1  

 Civilian clothes; coin operated laundry available 

 3 week supply of medication 

 Personal bedding (sleeping bag, pillow). Linen is not provided. 

 Padlocks for securing duffle baggage in the barracks 

 Tobacco products - an AAFES rationed item in Europe 

 Rain gear for inclement weather 

 Cold Weather gear – if applicable 

**See CD for complete packing list 

Additional Items to Consider 
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 Test Control Officers (USAR & ARNG) order study and testing materials    

thru the RC Affairs Office  
 

 Bus driver licensing must be secured in CONUS before deployment to 

JMRC 

 

 All drivers must possess a valid DA 348 with required fields/training 

completed 

 

 Refer to USAREUR Drivers Testing and Licensing presentation located on 

the CD and OCC Binders 

 

 References governing the licensing/testing can be found at :  

 Driver- and Operator-Standardization Program (AER 600-55) 

 JMRC/JMTC RC Website: www.jmrc.hqjmtc.army.mil/arng.html  

 http://www.usareurpracticetest.com/ 

 

USAREUR Drivers License 

http://www.jmrc.hqjmtc.army.mil/arng.html
http://www.usareurpracticetest.com/
http://www.usareurpracticetest.com/
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 Commanders of units deploying to Germany wishing to 

facilitate driver testing commensurate with military driver 

training must request authorization from the RC Affairs 

Office 
 

 The request should be in memorandum format listing 

– the unit 

– location  

– Individual(s) appointed to perform test proctor duties 

 

AUTHORIZATION FOR DRIVER TESTING  
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 Test Control Officer (TCO) memorandum must be signed 

by the first COL/O6 in the individual(s) chain of 

command 
 

 All drivers training and testing materials will be forwarded 

to the TCO once the TCO Appointment Memo is 

received and the TCO contacts the RC Affairs Office 

providing a valid .mil e-mail address 
 

 This will be in the form of digital files that the unit Test 

Proctor can open on-site 

AUTHORIZATION FOR DRIVER TESTING (cont.)  
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DEPARTMENT OF THE ARMY 
YOUR UNIT NAME 

UNIT ADDRESS 
ZIP CODE 

 

 
Your office symbol                     26 October 2011 
 
 
MEMORANDUM FOR RECORD 
 
SUBJECT:  Duty Appointment for Test Control Officer 
 
 
1. Effective: 1 OCT 2011, SFC Smith, John, xxx-xx-1234, is assigned the following duty: 
 
 USAREUR OPERATOR LICENSING TEST CONTROL OFFICER 
 
2. Authority: AR 600-55 Para 5-4 
 
3. Purpose: To ensure USAREUR drivers testing material is secured at all times and issued to the 
USAREUR Operator License Examiner/Qualifying Official for administration of test. 
 
4. Period: until officially relieved or released from appointment. 
 
5. Point of contact for this memorandum COL John Doe at DSN (###) ###-###. 
 
 
 

 
 JOHN DOE 

COL, LG 
Advisor 
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 Requests should be forwarded to 

 Reserve Component Affairs Office (JMRC) 

 Unit 28216 

 APO AE 09173-8216 

Or  

 Reserve Component Affairs Office (JMTC) 

 CMR 415, Box 89 

 APO AE 09114 
 

 Requests can also be emailed by contacting the JMRC RC Affairs Office at: 
usarmy.hohenfels.usareur.list.dl-jmrc-rclno@mail.mil  

 

 Requests can also be emailed by contacting the JMTC RC Affairs Office at: 
ingrid.knodt.ln@mail.mil and donna.c.dosik.mil@mail.mil 

 

 

 

 

DRIVERS TRAINING REQUEST 

mailto:usarmy.hohenfels.usareur.list.dl-jmrc-rclno@mail.mil
mailto:usarmy.hohenfels.usareur.list.dl-jmrc-rclno@mail.mil
mailto:usarmy.hohenfels.usareur.list.dl-jmrc-rclno@mail.mil
mailto:usarmy.hohenfels.usareur.list.dl-jmrc-rclno@mail.mil
mailto:usarmy.hohenfels.usareur.list.dl-jmrc-rclno@mail.mil
mailto:ingrid.knodt.ln@mail.mil
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DA FORM 348 EXAMPLE  Page 1 of 2 
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DA FORM 348 EXAMPLE  Page 2 of 2 

 

This training 

must be no 

older than 

one year 

The information 

shown in block 

7 Additional 

Requirements 

for License is 

required 
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 The USAREUR driver’s training handbook can  be 
obtained at 

http://www.hqusareur.army.mil/rmv/default.htm 

 

 An online practice test and study guide can also be 
accessed at 

http://www.usareurpracticetest.com/ 

 

 

USAREUR Drivers Training Handbook  

and Example DA Form 348 

http://www.hqusareur.army.mil/rmv/default.htm
http://www.usareurpracticetest.com/
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Contract Example 
DA Form 7534, page 1 of 5 

SIGNATURES 
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Contract Example 
DA Form 7534, page 2 of 5 

SIGNATURES 
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Contract Example 
DA Form 7534, page 3 of 5 
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Contract Example 
DA Form 7534-1, page 4 of 5 
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Contract Example 
DA Form 7534-2, page 5 of 5 
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JMRC Facilities 
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CAMP ALBERTSHOF 



UNCLASSIFIED 

CAMP POELLNRICHT 
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 PX  

 Mon-Fri    1000-1900 

 Sat-Sun   1100-1800 

 Post Theater 

 Mon-Wed   Closed 

 Times vary, check listings for movie times 

 Shoppette 

 Mon-Thu & Sun   0700-2100 

 Fri-Sat    0700-2300 

 1-4 IN Dining Facility 

 Mon-Fri   B:0630-0800, L:1230-1330, D:1630-1800 

 Sat-Sun   Brunch: 1000-1300, D: 1700-1830 

 Fitness Gym 
 Mon-Fri   0530-2100 

 Sat-Sun   0900-1700 

 ATMs 
 You can receive both the Dollar and Euro 

 

 

Hohenfels Amenities 
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JMTC Facilities 

 



UNCLASSIFIED 
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 RC Affairs Office,    

Grafenwöhr, Bldg. 216 

 

 3 offices located on 2nd floor  

 Dedicated conference room 

 Staff contact numbers:                

        - MSG Dosik:  

 DSN  314.475.7637                      

        - Frau Knodt:  

           DSN  314.475.6349 

 

JMTC Office 
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1,2, & 4 person 

room w/wall lockers 

Individual 

Latrine per 

room  

Refrigerator 

and kitchenette 

per room   

1 microwave 

per room 

1 washer 

and dryer 

per floor 

Fire escape 2 DSN 

Phones 

BLDG 219 

ODT Barracks, JMTC 

Accomodations for up to 44 pax 

* Legal Soldiers housed at outlining locations 
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 3 floors 

 16 rooms (1, 2, and 4 person rooms) 

 Sleeps 44 pax (bunk and single beds) 

 1 washer and dryer on each floor 

 2 DSN phones 

 220/110V electricity in all rooms 

 

1 2 3 

4 5 

Dayroom 

Building #219 

1st Floor 
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Grafenwöhr Amenities 
 

Community Publications 

BLDG 219 is in comfortable walking 

distance to all on-post amenities.  

http://www.grafenwoehrmwr.com/foodoperations/info/JavaCafeMenus_trifold.pdf
http://bavaria.afneurope.net/default.aspx
http://www.armymwr.com/
http://www.history.army.mil/html/books/105/105-1-1/
http://issuu.com/grafenwoehrmwr/docs/mwr_link_fall_2011
http://issuu.com/usagg/docs/1811
http://issuu.com/usag_grafenwoehr_acs/docs/september_october_acs_enewsletter/19
http://www.google.com/imgres?imgurl=http://turbo.indyposted.com/wp-content/uploads/2010/12/American-Red-Cross-Logo.jpg&imgrefurl=http://www.indyposted.com/144156/red-cross-donates-1-5-million-for-cholera-epidemic/&h=350&w=300&sz=55&tbnid=QmTpVjwsngMIHM:&tbnh=120&tbnw=103&prev=/search?q=american+red+cross+logo&tbm=isch&tbo=u&zoom=1&q=american+red+cross+logo&hl=en&usg=__JDCBXDCkme1n1FBihkz8KY4nf7Y=&sa=X&ei=I4WNTtejBebY4QSJ8NyuAQ&ved=0CCEQ9QEwBg
http://issuu.com/usagg/docs/5october2011week
http://www.watton.org/clipart/church/church106.gif
http://www.google.com/imgres?imgurl=http://www.clker.com/cliparts/f/e/3/e/11949857891060346084hotel_icon_gym_gerald_g._01.svg.hi.png&imgrefurl=http://www.clker.com/clipart-3785.html&h=599&w=600&sz=25&tbnid=3P4oAAVqaj6aqM:&tbnh=135&tbnw=135&prev=/search?q=gym+clip+art&tbm=isch&tbo=u&zoom=1&q=gym+clip+art&hl=en&usg=__VTlmsAZo2v0wQWEAbt9p5nE_ty8=&sa=X&ei=OIuNTvPrIPGK4gTbzqHNAQ&ved=0CBQQ9QEwAA
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What’s Next? 
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 Troop Construction Units 
 FY13 Project Brief (Bldg 343) 

 Lunch 

 Begin leader‘s recon 

 Pick-up location for Box Tour is at Bldg 343 at 

1300 hrs 

 All Other Units 
 Break-out w/sponsors at sponsor unit location 

OPFOR: Bldg 856; CA/PSYOP: Bldg 1243; JMRC PAO: Bldg 1; 

JMTC Units: Grafenwoehr 

 Lunch 

 Continue sponsor coordination/Begin leader‘s recon 

 ODT Worksheet (Contract) Development 

 Bldg 354 will be open from 1300-1700 for 

computer access to edit the ODT WS in 

preparation for signing on 05 JUN 

 

04 JUN 
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You are complete when you … 

 RC Affairs Team is located in Bldg 343 

 Contract work will be conducted in Bldg 354 

 Obtain all appropriate agencies’ signatures for your contract  

 Get copies of your contract from RC Affairs SGM 

 RC Affairs SGM will scan contract and e-mail to your .mil e-

mail address 

 Turn in the OCC AAR to RC Affairs SGM 

 Drive safe! 

Bldg 343 

Bldg 354 

05 JUN 



UNCLASSIFIED 

Hohenfels Cantonment Area 

JMRC HQ,             

Bldg 1 

RCAO Dayroom, Bldg 354 



UNCLASSIFIED 

0800-0815 
 JMRC Rotational: Civil Affairs, PSYOP 

0815-0845 
 JMTC: Legal, Medical 

0845-0945 
 JMRC Rotational: Infantry, Engineer, Scout, PAO 

0945-1000 
 Troop Construction 

1000-1100 

 Make-Up for any units still needing more time 

Schedule – 05 Jun 12 
Bldg 354 
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QUESTIONS? 


