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Mock promotion board a nerve-wracking first step for many Soldiers 
aspiring to join NCO ranks 
 
By Sgt. Michael J. Taylor 
172nd Infantry Brigade Public Affairs Office 
 
FORWARD OPERATING BASE KALSU, Iraq -- You’ve been studying for weeks. 
You asked your peers to throw a few questions at you here and there. Now the day has 
come, you feel a little nervous but you think you’ve got it. 
 

Three loud knocks on the door and 
you’re told to enter. You walk in 
confidently, salute and take your 
seat. 

SGT MICHAEL J. TAYLOR
Spc. Timothy P. Stallberg fields questions from board members 
during a mock promotion board for Soldiers deployed with 
Headquarters and Headquarters Company, 172nd Infantry Brigade, 
at Forward Operating Base Kalsu, Iraq. Stallberg was preparing to 
attend the real board scheduled for May 7. 

 
Then it begins. The first question is 
asked and you can’t even 
remember your name. Luckily this 
panel is just a mock promotion 
board. 
 
But every Soldier hoping to get 
promoted to the ranks of sergeant 
or staff sergeant has to face the real 
thing -- an appearance in front of a 
promotion board panel of senior 
leaders. 
 

All the book-studying in the world is not enough to prepare Soldiers for the unexpected 
turning of the stomach, the sweating palms and the 160-beats-per-second of the heart, 
that comes with facing a promotion board.  
 
But success before “the board” is the vital first step in joining the Army's NCO Corps, 
even in a combat zone. 
 
That’s where mock boards come in. 



 
Senior noncommissioned officers of the 172nd Infantry Brigade’s Headquarters and 
Headquarters Company have been putting together mock boards for those Soldiers 
aspiring to get promoted since the unit arrived here four months ago. 
 
The mock boards help Soldiers practice for the real thing and gauge where whether or not 
they are ready for the real thing. 
 
And help them to conquer that nervousness that comes from being in the hot seat. 
 
“I was glad that I attended the HHC mock board,” said Cpl. Johnathan Trump, a radio 
telephone operator in the 172nd's Brigade Combat Team Tactical Operation Center. “The 
first time I attended, I already knew that I was not ready to attend the actual board.” 
 
“Soldiers usually come to the mock board a little nervous and unprepared,” said HHC 1st 
Sgt. Jason Pingo. “What we try to do is put them in a similar atmosphere so that when 
they get to the real board they can know what to expect and how to act.” 
 
The senior leaders on the panel coach and advise each Soldier who comes before the 
mock board on areas such as eye contact, addressing board members, answering 
questions, saluting and basic board etiquette, and then tell the Soldier whether they feel 
he or she is ready for the real thing. 
 
“I was more nervous in the mock board than I was in the actual board,” Trump said. “I 
believe that attending the mock board prepares Soldiers drastically to deal with 
nervousness issues and having an idea of what to expect.” 
 
“With a little self-preparation and attending the mock board, Soldiers have the key 
ingredients for success in the promotion board,” said Trump. 
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