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Dagger Brigade (2/1 ID) Move From Schweinfurt to Grafenwoehr

Q1: Why is USAREUR undertaking these actions?
Al: USAREUR’s intent in making these changes is to optimize unit training for our
brigade combat teams by positioning them directly at our world-class training facilities.

Q2: When did you decide to make this move and why now?

A2: The USAREUR CG made this decision in late 2007. Relocation actions will start
almost immediately in order to take advantage of the normal flow of personnel, following
the brigade’s recent redeployment from OIF. See Release for more

Q3: How many people will be affected by these initiatives?

A3: GTA: In FY08 there will be a net population increase of about 1000 soldiers, 1600
family members and four (US) Government civilian employees. Long-planned
construction and housing acquisition is proceeding rapidly enough to accommodate these
increases.

Schweinfurt: In FY08 there will be a net population decrease of about 1000 soldiers,
1600 family members and four civilians

These changes incorporate the 15" Engineer battalion which will now activate in
Schweinfurt instead of at GTA as previously announced. The 15" Engineers has about
500 authorizations and the Dagger Bde about 1500 — thus producing the net
increase/decrease of 1000 soldiers.

Please note that as a result of these actions, the US Army total population in Bavaria will
not change (GTA and SFT are both in Bavaria)



Q4: Does this change/announcement mean that the recently announced delay of two
BCTs return to CONUS will become permanent?

A4: Relocating 2/11D maximizes our operational stance by positioning the Brigade at our
premier training area. This relocation is the right thing to do to maximize use of our most
modern facilities for both soldiers and family members. This action has been coordinated
with the joint staff and Office of the Secretary of defense and supports the recent decision
to delay the brigade’s return to CONUS. Recently the VCSA announced the approximate
return to CONUS dates for the two Germany based heavy brigade combat teams — we
will execute those moves when directed by the Army to do so.

Q5: If this brigade will not be permanently stationed in Germany, why move it?

A5: We are an Army at war and must do everything possible to prepare our soldiers and
units for success. The impact of stationing decisions on soldiers and their family
member’s quality of life is always a primary consideration — GTA represents the best
location for training and preparing the brigade for future missions.

Qb5a: Does this mean there is a future mission, is this brigade going back to Irag?

Aba: 2/1 1D has not received any deploy or prepare to deploy order; however in the
current environment it is reasonable to anticipate such an order in the future and prudent
planning dictates that the brigade prepare for that or any other mission that may be
assigned — GTA is the best place for that preparation to occur.

Q6: Is Schweinfurt now an enduring installation, why are you standing up the 15
Engineers there?

A6: Schweinfurt is one of the last installations scheduled for closure and will remain a
critical combat support and combat service support location until the planned end state.
When this occurs, it will be directed by the Department of the Army and announced
according to the established protocol that has been followed for all such announcements.

Q7: Will there be additional construction requirements and thus additional MILCON
requirements to support this move?

AT: No, the brigade will occupy facilities that have been planned and programmed from
2003-2008 — we expect construction to be complete by 2009/10.

Q8: What about 2-1 AD, will it move or stay in Baumholder?
A8: 2-1AD is currently scheduled to remain in Baumholder until the Department of the
Army directs its return to the US.

Q9: Does this action indicate any change in the US Government commitment to Germany
or to the region?

AQ9: This action does not change our level of commitment to Germany. There is no
planned loss in civilian employee positions, and troop strength, in Bavaria, remains the
same after these actions are complete.
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Q10: How do these actions optimize unit combat training?

A10: This move places elements of the Dagger brigade in facilities with easy access to
Grafenwoehr and Hohenfels training areas and makes the best use of the housing and
support facilities available at Grafenwoehr.

Q11. How will turbulence for soldiers and families be minimized?

A11: Turbulence will be minimized by taking advantage of the normal cycle of personnel
moves that typically occur following a deployment and the associated lifting of stop loss.
We will work hard to minimize the number of in-country moves and carefully manage
those that are required. Required moves will occur, to the extent possible, at logical times
— for example those without school age children and single soldiers will move first, with
school age families being given the option to wait until the school year ends.

Q12: How many families will move?

A12: The large number of in-bound soldiers (for 2-1) and families will go directly from
CONUS to GTA instead of Schweinfurt. In-country moves will be minimized within the
bounds of mission and readiness requirements, but as many as 700 families could
ultimately move from Schweinfurt.

Q13: Will 2-1 ID (and for that matter 2-1 AD) be modularized?

A13: During the VCSA'’s recent announcement regarding the retention of 2-HBCTs in
Germany, he also announced that the brigades would modularize before their scheduled
return to CONUS. A schedule for these actions has not been announced by DA,
USAREUR will execute these actions when directed.

Q14: Are there adequate facilities available for the units in Schweinfurt and
Grafenwoehr?

Al4: Yes, this was a key aspect in the decision to make the moves, we have worked
closely with the planners at GTA to ensure there are adequate operational, housing and
community support facilities; additionally, there is no planned reduction in the ability of
the Schweinfurt community to support those who will remain or newly arrive.

Q15: Are there enough family housing units at GTA, wasn’t this a problem when the
2SCR recently moved in?

A15: Since last year, many new build to lease housing units have come on-line. Most in-
bound families will be housed in this manner — many of these, but not all, will be in the
Netzaberg (our newest) housing area. We expect some families will choose to live in off-
post private rentals. We have worked closely with the Grafenwoehr planners to ensure
there would be adequate housing for incoming personnel.
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Q16: So some families won’t get Netzaberg — what is the condition of the other available
housing?
A16: The majority of incoming personnel will live in build-to-lease housing, including
but not limited to the Netzaberg area. The goal is to move each family directly into
adequate and permanent government housing.

Q17: You said GTA stands to gain 1000 troops plus families; will there be enough space
in schools etc?

Al7: Yes, the infrastructure and community facilities have been designed and constructed
to support the incoming personnel to include; new school, PX and commissary.

Q18: Why were you planning for 4500 soldiers at GTA, why were these facilities
developed that are just now being finished?

A18: In 2003, USAREUR embarked upon a major construction program to modernize
and expand the facilities at GTA to accommodate a mechanized brigade sized force with
six-battalion sized units. The plan was initially to move 1-1 AD from Giessen/Friedberg
to USAREUR’s world class facilities at GTA. Following the global defense posture study
and announcement in 2004 that the two heavy divisions in Europe would return to
CONUS, 1-1AD was identified as an early candidate to return and not move to GTA.
Instead combat service and combat service support units were identified to use the
capacity of the new facilities. The USAREUR CGs decision to move the Dagger brigade
supports the original intent to station a heavy brigade at GTA.

Q19: How much will this move cost?

A19: There are no additional MILCON costs directly associated with this move or
programmed to support it. There will be some additional costs associated with in-country
moves. However, one of the results of this action will be shorter travel time to training
facilities and fewer burdens on host nation road systems.

Q20: How can you justify the expense of this move considering you just announced that
the same unit is scheduled to return to CONUS five years from now?

A20: The recent decision to delay the brigade’s return to CONUS gives it at least five
years to use the premier training facilities at GTA. We continue to support the global war
on terror and must do everything possible to best prepare our soldiers and units for
success. Training, readiness, cost and impact on Quality of Life were all considered in the
decision making process and it was determined that GTA represents the best location for
the brigade while they remain in Europe.

Q21: Why is only part of the brigade moving now, when will the rest move?
A21: The move is synchronized with the scheduled completion of construction, the
remaining elements of the brigade will move within two years.



Q22: Are any units moving from GTA to Schweinfurt to accommodate this move?
A22: No, in FY08 the HQDA directed activation of the 15" Engineer Battalion will now
occur at Schweinfurt instead of at GTA.

Q23: If the brigade does return to CONUS as announced a few weeks ago, what will
happen to the facilities at GTA then?

A23: Right now our focus is on making this move as smooth as possible for our soldiers
and their family members. We will continue to assess the best stationing plan for our end
state units that maximize the use of new facilities, such as at GTA, and allows for the
closure of excess installations. We will make the appropriate announcements concerning
subsequent unit moves when directed to by DA.

Q24: The brigade was supposed to reflag to 3-1 AD, what about that?

A24: When the VCSA announced the delay of return for the two HBCTs in Germany, he
also announced that the Dagger brigade flag would return to CONUS on schedule and a
new flag would be uncased. The new unit designation has not been announced — these
actions will take place when directed by DA.

Q25: What about the soldiers that re-enlisted to stay in Schweinfurt, are they going to be
able to stay?

A25: Soldiers can re-enlist for current station or stabilization within Germany. In both
cases, a soldier based in Germany would be able to stay in Germany, not necessarily at a
particular installation within Germany. We will work to accommodate soldiers’
preferences within mission and readiness requirements.

Q26: Prior to this decision, who was going to use the facilities at GTA?
A26: The plan, prior to this decision, was to station combat service and combat service
support units, such as the 15™ Engineer Battalion, there.

Q27: What about spouses who will have to give up jobs in order to make the move?
A27: We anticipate that there will be job openings at GTA to accommodate the increase
in need for services — we cannot promise that every spouse who gives up a job will get a
new one.

Q28: You mentioned that soldiers would be diverted to GTA, what about those arriving
now, who will have to move twice?

A28: As soon as the announcement became official, systems were turned on to divert in-
bounds to the correct location and minimize such disruptions. Additionally, a support
team will be put in place, at Schweinfurt, to assist soldiers with issues related to this
move — one of the functions of this team will be to screen and identify inbounds who
have arrived in the wrong location and ensure they receive the assistance they need
before making permanent arrangements such as housing or household goods delivery.
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Q29: Is the brigade headquarters, under the units named, also scheduled, to leave
Schweinfurt?

A29: Yes, the brigade headquarters is among the first elements to move from Schweinfurt

Q30: Do the units in Schweinfurt (those that remain and those incoming) work under the
brigade headquarters?

A30: The new 15th Engineer Battalion will not be part of the brigade; also their are some
other units in this community that are not under the brigade's command and control (i.e.
1-91 Cav). The Brigade units, in the 2nd wave, that stay behind, will remain under
brigade command and control.

Q31: Does the movement of the brigade change the existing garrison structure?
A31: The garrison structure does not change and will continue to support all of the
Soldiers and families in Schweinfurt.

Q32: Does this action affect the previously planned closure of Leighton Barracks?
A32: No, Leighton is still scheduled to be closed during FY08



